
Region 6 - San Jacinto Regional
Flood Planning Group

Planning Meeting
August 18, 2026

9:00 AM 



ITEM 1

Call to Order



ITEM 2

Welcome and Roll Call



ITEM 3

Registered Public Comments on Agenda Items
(Limit of 3 Minutes Per Person)



ITEM 4

Texas Water Development Board Update



ITEM 5

Approval of Meeting Minutes 
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ITEM 5

Approval of Meeting Minutes 



ITEM 6

Task 1 Discussion – RFPG Public Survey and data collection.

Liaison Reports Pertaining to Other Region(s) Progress 
and Status and other Related Entities:
a. Trinity Region
b. Neches Region
c. Lower Brazos Region
d. Region H Water
e. Gulf Coast Protection District (GCPD)



ITEM 7

Presentation by the GLO River Basin Flood Study 
consultant team



San Jacinto RFPG Update 

Commissioner Dawn Buckingham, M.D.

GLO River Basin Flood 
Studies (RBFS)



Texas General Land Office

Commissioner Dawn Buckingham, M.D.

Central Region Team 

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Will Parker
OUTREACH SPECIALIST

H2O Partners

Mark Pauls
TECHNICAL ADVISOR

Freese and Nichols

Ashley Poe
PROJECT MANAGER

Freese and Nichols



Texas General Land Office

Commissioner Dawn Buckingham, M.D.

GLO Representatives

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Shonda Mace
MANAGER

Community Revitalization and Development

Skyler LeVrier
PROJECT MANAGER

Community Revitalization and Development

Krystle Haney
PROJECT MANAGER

Community Revitalization and Development

Melissa Washington
IGR REPRESENTATIVE

Community Revitalization and Development



Texas General Land Office

Commissioner Dawn Buckingham, M.D.

Agenda
• Study Overview

• Study Phasing & TWDB/GLO 
Coordination Recap

• Proposed Mitigation Alternatives in 
Region 6

• Funding & Technical Assistance

• Next Steps

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



GLO’s River Basin Flood 
Studies (RBFS)

The Texas General Land Office (GLO) initiated the 
RBFS to provide declared disaster-impacted counties 
with flood modeling that identifies flooding hotspots 
and supports project development. The goals for the 
flood study are to: 

• Develop modeling to support flood mitigation and 
understanding of flood risk

• Identify large-scale or regional flood projects that 
strengthen the resilience of our communities 

• Align identified projects with funding opportunities 

This is a one-time planning effort, and the data 
produced by RBFS will also be used to support 
current and future Texas State Regional Flood Plans.

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Study Outcomes  

River Basin 
Flood Study

Data

Modeling

Alternatives Analysis

Community Input

Support Regional 
Flood Plans

Updated Modeling

Mitigation Projects

Funding Resources



Data Transfers

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Transfer Data to/from RFPGs

Phase 1 Phase 2 Phase 4Phase 3 Phase 5

Stakeholder Outreach Data Collection Evaluation of Flood Risk 
(Baseline Modeling)

Alternative Analysis and
Project Identification

Funding and Technical 
Assistance Support

2021 2022 2023 2024 2025 2026

Stakeholder Outreach

Data Collection

Risk Analysis

Alternatives Analysis

Funding and Technical Assistance Support



Alternatives Analysis Overview

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

• Strategizing 
Suite of 
Projects

• Preliminary 
Costs & 
Screening

• Stakeholder 
Touchpoint #1

25%
Alternatives 

Analysis 
Modeling

50%

• Finalize 
Modeling

• Benefits & 
Costs for 
Comparison

• Stakeholder 
Touchpoint #2

75%

• Recommended 
Alternative(s) 
refinement

• Final 
Recommended
Plan

100%



Region 6: San Jacinto RFPG Mitigation Areas

• 10 Mitigation Areas in Region 6

• Transferred Final Submittals to 
RFPG Technical Consultant July 2, 
2026

• Yielded 10 recommended FMXs

• Coordinating with Sponsors on 
Recommendations

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Upper San Jacinto Watershed Mitigation Areas
• Leveraged Previous Studies

• San Jacinto regional Watershed Master 
Drainage Plan (2020)

• Spring Creek Feasibility Study (2025)
• Enhanced previous recommendations

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Coordinating Stakeholders

Montgomery County City of Conroe

Liberty County City of Plum Grove

Grimes County City of Cleveland

SJRA City of Tomball

HCFCD / HCED City of Todd Mission

H-GAC City of Shenandoah

River Plantation MUD Port of Houston



Reese Bayou and Luce Bayou Mitigation Areas 

• Leveraged Previous Studies
• San Jacinto Regional Watershed Master 

Drainage Plan (2020) for boundary 
conditions

• New projects identified

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Coordinating Stakeholders

Montgomery County City of Cleveland

Liberty County SJRA

H-GAC



Bens Branch Mitigation Area 

• Leveraged Previous Studies:
• Kingwood Diversion Ditch (ongoing)
• New project identified

• Extended study into Montgomery 
County

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Coordinating Stakeholders

Montgomery County Porter MUD

HCFCD / HCED Port of Houston

H-GAC



Chocolate Bayou and Mustang Bayou Mitigation Areas

• Leveraged Previous Studies
• GLO RBFS Baseline Modeling
• New Projects Identified

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Coordinating Stakeholders

Brazoria County City of Alvin

Brazoria County 
Conservation and 
Reclamation District 3

Port Freeport



Recommended Projects Summary

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Mitigation 
Area Recommended Project Cost Benefit BCR Risk Reductions 

in 1% AEP Event

Spring Creek Near Tomball
Birch Creek Detention and I-45 Floodplain 
Benching $308.3M $734.7M 2.4 • 746 Structures 

• 21.1 Miles of Roadway

West Fork San Jacinto
Garrett’s Creek Reservoir with WFSJ 
Benching $715.6M $1.2B 1.7 • 896 Structures 

• 33.8 Miles of Roadway

Lower Caney Creek
Detention Pond near SH 105 and Dry Creek 
Channel Improvements $321.6M $634.2M 2 • 2,187 Structures 

• 14.8 Miles of Roadway

Lower Peach Creek
Walker Rd Detention and I-69 
Channelization $316.9M $607.5M 1.9 • 345 Structures 

• 241.5 Miles of Roadway

Lower East Fork San Jacinto Winters Bayou Detention Basin $248.5M $176.6M 0.7 • 348 Structures 
• 25.2 Miles of Roadway

Reese Bayou
Detention Pond upstream of Oak Forest 
Ranchettes & Conveyance Improvements 
within neighborhood

$28.4M $24.9M 0.9 • 12 Structures 
• 1.75 Miles of Roadway

Luce Bayou
Detention and Diversion concepts west of 
SH 59 $37M $21.2M 0.6 • 7 Structures 

• 0.77 Miles of Roadway

Mustang Bayou
Channel benching, detention in upstream 
portion of Alvin $24.5M $28M 1.1 • 15 Structures 

• 0.3 Miles of Roadway

Chocolate Bayou
Wolf Creek and Oak Bend Detention, Lower 
Chocolate Bayou Conveyance 
Improvements

$348.7M $360.5M 1 • 165 Structures 
• 5.8 Miles of Roadway

Ben’s Branch
Two Diversion Channels connecting Bens 
Branch Tributary 2 to Bentwood Diversion 
Channel

$34.3M $19M 0.6 • 359 Structures 
• 2.8 Miles of Roadway



Texas General Land Office • Commissioner Dawn Buckingham, M.D.

Data & Models Query Tool (DMQT)
Flood Models Available to Download Now!

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Commissioner Dawn Buckingham, M.D.

Texas General Land Office

TDIS Data & Models Query Tool (DMQT)

Create a free account to access 

search options and download data

Other available 

search options

Zoom to area 

of interest

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Tool Link - https://dmqt.cloud.tdis.io/

https://dmqt.cloud.tdis.io/


Commissioner Dawn Buckingham, M.D.

Texas General Land Office

TDIS Data & Models Query Tool (DMQT)

Tool Link - https://dmqt.cloud.tdis.io/

Click on county of interest 

(example: Montgomery County)

Choose model/data 

to preview

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

https://dmqt.cloud.tdis.io/


Commissioner Dawn Buckingham, M.D.

Texas General Land Office

TDIS Data & Models Query Tool (DMQT)

Map of model boundary
Model metadata

Tool Link - https://dmqt.cloud.tdis.io/

Choose to download full package, 

results, boundary, or report

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

https://dmqt.cloud.tdis.io/


Funding and Technical Assistance

Completion of Alternatives Analysis/Data 
Transfer to RFPGs

RBFS Study Next Steps

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Commissioner Dawn Buckingham, M.D.

Texas General Land Office

Funding & Technical Assistance

Study-Wide 
Activities 

Activities to 
Advance Projects

Recommendations for boosting 
eligibility and competitiveness

• Sponsorship & Champions

• Identification of Co-Benefits

• Project Funding Strategies

• Flood Early Warning 
System/Gauge Network 
Enhancement 
Recommendations

• MATCH Tool Training 

• Education materials and 
Trainings

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Commissioner Dawn Buckingham, M.D.

Texas General Land Office

Funding & Technical Assistance
• Flood Early Warning System/Gauge Network 

Enhancement Recommendations include:
• Alternatives FEWS
• Rainfall/Stage gage locations
• USGS Forecasting gage locations

• Delivering to potential sponsors along with 
recommended projects

• Potential Flood Management Strategies 
(FMSs) to support development of 2028 
RFPs

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Texas General Land Office • Commissioner Dawn Buckingham, M.D.

Mitigation Assistance for Tailoring 
Choices (MATCH) Tool

Available to use Now!

The MATCH Tool’s objective is to align unfunded or 
concept mitigation projects with funding sources. 

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Texas General Land Office
Commissioner Dawn Buckingham, M.D.



Visit the MATCH 
Tool Website

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

https://findfundingtx.cloud.tdis.io/



Participate In
&

Share the Survey

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

tinyurl.com/GLORegionWideSurvey



QUESTIONS?
Contact the GLO RBFS Team by email at

glofloodstudies.central@recovery.texas.gov

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



ITEM 8

SJRFPG – Technical Committee Report



ITEM 9

SJRFPG –Public Engagement Committee Report



ITEM 10

Update on the 2028 Planning Cycle including discussion 

and possible action to approve the FMX process to 

identify and minimum data standards under Task 4A



Technical Consultant Update 

August 18, 2026



Agenda

• Draft SFY 26-27 FIF IUP

• Draft Chapter 3

• Task 4A: Identification of FMXs for the 
2028 RFP

• Task 5A: Recommending FMXs

• Task 8: Administrative, Regulatory, & 
Legislative Recommendations 



Draft SFY 2026-27 FIF IUP

• May 13, 2026: Draft IUP released

• June 12, 2026: End of Public Comment Period

• SJRFPG submitted public comments

• Report on changes from last FIF 

• Removal of Benefit Cost Analysis (BCA) from the Minimum Requirements of FMPs.

• No single entity will be able to receive financial assistance for more than two 
abridged application requests within a single FIF category (minor exceptions 
included)

• TWDB will initially bypass ranked projects in order to invite at least one FMX from 
each regional flood planning group within each category, as funding permits.

• Funding caps will apply to grants, loans, and in-kind funding terms within each 
category.

• Grant qualifiers and grant percentages were changed.



Draft Chapter 3

• Draft Chapter 3 posted to website 
under Meetings page

• Continuation of documentation effort 
from Tech Memo

• Task 3A - Evaluation and 
Recommendations on Floodplain 
Management Practices

• Task 3B - Flood Mitigation Needs 
Analysis

• Task 3C - Flood Mitigation and 
Floodplain Management Goals

• Review and comments requested 
by September 8th to 
SJRFPG.TechCon@freese.com



Identification of FMXs for the 2028 RFP

2024 SFP 

FMXs
Sponsor 

Outreach

Analysis of 

New FMXs
Confirm 

Feasibility

Recommend 

FMXs

Compile 

Supporting Data

Task 2

Exposure Analysis

Task 3C

Region Goals

Task 3B

Needs Analysis

Task 10

Survey Outreach
Task 5B

TWDB Rural FMEs
Task 4C

Performing FMEs

Task 1

Infrastructure Assessment



Recommending FMXs

• Overall
• Not completed
• Support specific RFPG flood mitigation and/or goals.

• FMEs
• High probability to result in identification of feasible FMSs and FMPs
• Clear what additional studies and funds to support them are needed to 

adequately evaluate all flood prone areas

• FMPs
• Primary function must be flood risk reduction and they must include 

quantifiable flood risk reduction benefits.

• FMSs
• Provide measurable reductions in flood impacts



RFPG Requirements

Develop 

FMX Details

Identify & 

Confirm Sponsor

Has the need 

been studied?
Perform and Confirm 

No Negative Impact

Develop planning-level 

cost estimates

FME

Perform BCA

FMP

No Yes

“The RFPG may consider recommending the 

project and leaving some of the project details 

blank (blank fields will score as zero).”



Updates to FMXs

• ~91 FMEs
• 41 through Sponsor Outreach
• 31 through the review of DMPs, HMPs, etc
• 9 added through Needs Analysis (Task 3B)
• 10 through GLO RBFS

• ~87 FMPs
• 42 through Sponsor Outreach
• 31 through the review of DMPs, HMPs, etc
• 9 elevated through Task 4C 
• 5 to be elevated through FME Program

• ~21 FMSs
• 3 through Sponsor Outreach
• 18 through the review of DMPs, HMPs, etc

• 2024 SFP FMXs
• Ongoing coordination with existing FMX sponsors to continue to recommend or update



Task 8: Administrative, Regulatory, & Legislative 
Recommendations 

• Legislative, regulatory or 
administrative 
recommendations to 
facilitate floodplain 
management and flood 
mitigation planning and 
implementation

• Other recommendations that 
the RFPG believes are needed 
to achieve its goals

• Recommendations regarding 
potential, new revenue-
raising opportunities

Potential 
Recommendations

Compare 1st cycle 
recommendations 

across regions

Identified actions that 
fulfilled previous 
recommendations

Updates for previous 
recommendations

Suggesting new 
recommendations 



Task 8: Administrative, Regulatory, & Legislative 
Recommendations 

SB3 –
Flood 

Warning 
Sirens

Texas 
Water 
Fund

TWDB 
Flood 

Analytics

FIF 
Intended 
Use Plan 
Updates

Nature 
Based 

Solutions 
Manual

BLE 
Models, 
Maps, 

Example 
Ordinances

State 
Flood Plan

Changes since 1st cycle recommendations



Task 8: Administrative, Regulatory, & Legislative 
Recommendations 

•4 First Cycle
•4 Moved from 
Reg/Admin per 
SFP
•12 New Items

Legislative

•10 First Cycle
•2 New Items

Reg/Admin

•1 Completed
•5 First Cycle
•2 New Items

Flood 
Planning20 12 7

See supplemental handout. Review and comments requested by September 

8th to SJRFPG.TechCon@freese.com



Future 
Meeting Dates 
& Content

Meeting Milestone/Action

Sept 2026 RFPG Meeting

Task 8 – Legislative Recommendations – Action Needed

Presentation of  Chapter 7 documentation

Nov 2026 RFPG Meeting

Presentation of  Chapter 4, 8 documentation

FMX list to recommend – Action Needed

2027 RFPG Meetings

Presentation of  Chapter 5, 6, 9, 10 documentation

Public Meeting on Draft RFP

May 26, 

2027

Draft 2028 RFP Due



ITEM 11

SJRFPG – Nomination of new Voting Member.



ITEM 12

Consider Agenda items for Next Meeting



ITEM 13

Public Comments – Limit 3 Minutes Per Person



ITEM 14

Adjournment
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