
Region 6 - San Jacinto Regional
Flood Planning Group

Planning Meeting
October 10, 2024

9:00 AM 
Hybrid Meeting



ITEM 1

Call to Order



ITEM 2

Welcome and Roll Call



ITEM 3

Registered Public Comments on Agenda Items
(Limit of 3 Minutes Per Person)



ITEM 4

Texas Water Development Board Update



ITEM 5

Approval of Meeting Minutes 
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ITEM 6

Liaison Reports Pertaining to Other Region(s) 
Progress and Status and other Related Entities:
a. Trinity Region
b. Neches Region
c. Lower Brazos Region
d. Region H Water
e. Gulf Coast Protection District (GCPD)



ITEM 7

Executive Committee’s Recommendation for the 
Vacant Municipalities Board Position



ITEM 8

Update by the Project Sponsor regarding the 
SJRFPG’s contract with TWDB and status of the 
contract with the Technical Consultant contract for the 
2028 Regional Flood Planning Cycle.



ITEM 9

Discussion about future amendments to the regional 
flood plan to add a new FMX or modify an existing 
FMX.



Agenda Item #9

October 10, 2024



RFPs and FIF Funding

Recommendation of a Flood Risk Reduction Solutions within the 

Regional Flood Plan/State Flood Plan defines Eligibility for funding 

assistance through the Flood Infrastructure Fund (FIF).

FMXs 

Recommended in 

2023 RFPs (due 

July 2023)

FY24-25 FIF 

competition 

opened early 

2024

FMXs Recommended 

in 2028 RFPs (due 

January 2028)

Future FIF 

competitions
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RFPs and FIF Funding

Recommendation of a Flood Risk Reduction Solution defines 

Eligibility for funding assistance through the Flood Infrastructure 

Fund (FIF).

FMXs Recommended 

in 2023 RFPs (due 

July 2023)

FY24-25 FIF 

competition 

opened early 

2024

FMXs Recommended in 

2028 RFPs (due 

January 2028)

Future FIF 

competitions

FMXs Recommended in 

Amended 2023 RFPs (due 

to TWDB April 1, 2025)

FY26-27 FIF 

competition 

opened early 

2026



Key Task 10 Scope Change

“At the discretion of the RFPG, the grant funding may be used to 

amend the Board-approved, most recent 2023 amended regional 

flood plan.”

• Initiated by the RFPG or an entity (Political 

Subdivision)

• For changed conditions or new information

• RFPG must formally consider an amendment request 

from a political subdivision in the FPR within 180 

days

• Amendments must meet all the requirements related 

to development of an RFP

• Up to two amendments during the current planning 

cycle.

• Direct Technical Consultants to perform and submit the 

data required in Exhibit C for consideration of a new or 

revised FMX per Task 4A

• No amendments submittal of draft 2028 RFP and 

adoption of the final 2028 RFP

• Amendments should be timed to coincide with anticipated 

TWDB amendments to the State Flood Plan, which will be 

aligned with TWDB flood funding program application 

periods (TBD) 
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TWDB Amendment Guidance

TWDB issued RFP Amendment Submittal Guidance Oct 2nd. 

General Submission requirements include:

1. 1-page Summary of changes

2. 1 electronic copy of single amended document including all 
changes to text, tables, and appendices

3. 1 electronic copy of supporting files

4. Compiled geodatabase

5. TWDB geodatabase change log

6. Certification that amendment prepared according to administrative 
rules



Key Take Aways

The Amendment Process is an opportunity to expand 
funding eligibility in the San Jacinto Region

While the Amendment is covered under Task 10, it is a 
significant effort and will need to be balanced with 
ongoing flood planning scoped activities

Call for Sponsor FMXs should begin as early as possible 



Amendment Process for RFPG Consideration

Sponsors 
Submit FMXs 

Intent by

Nov 15, 2024

• Allows sponsors approximately 1.5 
months to identify and submit.

FMX Deadline 
to FNI 

Jan 15, 2025

• Finalize FMX List to be 
submitted to TWDB

FNI Submits 
Amendment to 

TWDB by

Apr 1, 2025

• Allows FNI approximately 1-2 months to prepare
amended documentation

• Would require RFPG meeting in March 2025

TWDB Adopts 
Amended RFPs 
by December 

2025

• Allows TWDB 
approximately 8 months to 
review and approve 
amended RFP
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Intent by
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• Allows sponsors approximately 1.5 
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Jan 15, 2025
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submitted to TWDB
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• Would require RFPG meeting in March 2025

TWDB Adopts 
Amended RFPs 
by December 

2025

• Allows TWDB 
approximately 8 months to 
review and approve 
amended RFP

Benefits:

• Incorporates lead time

• Helps understand level 

of effort given this is 

occurring parallel to 

other flood planning 

activities

• Allows for engagement 

with sponsors earlier on

• Maximizes on additional 

time allotted by TWDB



Review Draft Amendment Flyer

Introduction to RFPs and the San Jacinto RFPG

Explains that recommendation in the RFP 

defines eligibility for FY26-27 FIF Funding

Provides timeline for inclusion in the RFP for the FY26-27 FIF 

competition as well as future funding opportunities

Specifies what is needed from potential FMX 

sponsors at a high-level



Review Draft Amendment Flyer

Defines eligible activities and examples

Provides relevant contact information and directs sponsors to the 

website.

Specifies what is needed from potential FMX 

sponsors in more detail



Anticipated FMXs to be Submitted

The following communities have inquired about the opportunity to 
submit FMXs for this Amendment:

• Coastal Prairie Conservancy (2023 Public Comment)

• Brazoria County Drainage District #4 (2023 Public Comment)

• City of Galveston (2023 Public Comment)

• City of Houston

• Montgomery County

• Harris County Flood Control District



ITEM 10

Presentation of 2024 Planning Group Key Dates and 
Deadlines:
a. Upcoming Planning Schedule Milestones
b. Next RFPG Planning Meeting to be held December 
12, 2024



ITEM 11

Consider Agenda Items for Next Meeting



ITEM 12

Public Comments – Limit 3 Minutes Per Person



ITEM 13

Adjournment
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