
Region 6 - San Jacinto Regional

Flood Planning Group

February 9, 2023

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of Meeting Minutes 

- December 8, 2022













Item 6:

Announcement of New Alternate 

Members and New Non-Voting Members





Item 7:

Liaison Reports Pertaining to Other 

Region(s) Progress and Status and other 

Related Entities:

a.Trinity Region

b.Neches Region

c.Lower Brazos Region

d.Region H Water

e.Gulf Coast Protection District (GCPD)



Item 8:
Officer Elections – Discussion, possible 

action, and consideration of nominations to 

the RFPG Executive Committee, including 

members At-Large



Officer Elections for:  Chair, Vice Chair, 

Secretary, and two members At-Large

Note: There is a time commitment to serve and participate on the SJRFPG Executive Committee



Item 9:
Presentation and Update from the Technical Consultant 

on the development of the Regional Flood Plan; 

discussion, and possible action from the RFPG as it 

pertains to:

a. Amending RFP Task Budgets to shift remaining 

budget in Tasks 1-11 to Tasks 12-13



Technical Consultant 
Update 

February 9, 2023



Agenda

• Update on Final 2023 Regional Flood Plan Submittal

• Statewide Comparison of FPRs

• Proposed Budget Amendment

• Update on Task 12 FMEs



Final 2023 Regional Flood Plan

• Submitted to the TWDB on 1/10/2023
• Volume 1: 316 pages

• Volume 2: 18,908 pages

• Submittal size = 17.8 GB

• 2 hard copies delivered to TWDB
• 2 x 3in binder

• 12 x 6in binders

• Public Comment Responses issued 
1/19/2023



Data Sharing with the GLO

Final 2023 San Jacinto Regional 
Flood Plan submittal provided to 
Texas GLO CRBFS Regions.

Region 6 overlaps with the:

- Central Region

- East Region



First RFP - Public Outreach

• 7 Public Meetings

• 3 Public Engagement 
Committee Meetings 

• TFMA Conference Booth

• 60+ Comments on the DRAFT 
Plan 

Members of the Technical Consultant Team discuss the Draft Regional Flood Plan 
with the public at the September 2022 Open House. 



First RFP - Public Outreach

• Live Spanish translation at public meetings (in-
person & virtual)

• Spanish translation of meeting materials

• Spanish translation of surveys and interactive
webmaps



First RFP - Public Outreach

• Developed “how-to” videos

• Developed videos summarizing the first cycle of 
regional flood planning



First RFP – Public Outreach

• 1,091 email subscribers

• 19,224 website visits 
• 804 visitors on Aug. 31, 2022

• 2,674 visits to the Technical 
Documents Page 

• 1,786 unique visitors to 
survey site

• Developed a StoryMap

• Implemented an e-reader for 
the final plan. 



First RFP - Major Accomplishments

Compiled and Processed Significant Amount of Flood Data

Interactive GIS Dashboard accessible through sanjacintofloodplanning.org

• Developed regionwide datasets 

useful for flood management

• Flood Infrastructure

• Ongoing/Proposed Projects

• Critical Infrastructure

• Exposure/Vulnerability

• Developed tools/processes to 

improve efficiency on repetitive 

tasks

• Developed Interactive GIS 

Dashboard accessible to the public

• Laid the foundation for future 

cycles of flood planning



First RFP - Major Accomplishments

Developed Regionwide Flood Hazard 

• Full regionwide coverage of 

riverine and coastal flood hazard

• Developed regionwide flood 

hazard for both existing and future 

conditions

• Laid the foundation for future 

cycles of flood planning 



First RFP - Major Accomplishments

Identifying and Recommending Actions to Improve Regionwide 

Understanding of and Reduce Flood Risk

349 FMEs

63 FMSs

36 FMPs

$30.6B
Total reported costs of recommended 
FMEs, FMSs, and FMPs



Statewide Comparison
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Statewide Comparison
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Proposed Budget Amendment
Task Original Budget Revised Budget Amount Changed

1 $       107,300.00 $       107,294.66 $                     (5.34)
2a $       278,520.00 $       269,260.17 $             (9,259.83)
2b $       254,060.00 $       253,225.08 $                 (834.92)
3a $         48,920.00 $         66,010.99 $             17,090.99 
3b $         24,460.00 $         33,021.00 $               8,561.00 
4a $         73,380.00 $         73,359.43 $                   (20.57)
4b $       430,280.00 $       411,218.28 $           (19,061.72)
4c $         48,920.00 $         49,917.93 $                   997.93 
5 $       538,120.00 $       521,387.79 $           (16,732.21)

6a $         97,840.00 $         97,830.78 $                     (9.22)
6b $         24,460.00 $         24,475.12 $                     15.12 
7 $         24,460.00 $         24,415.75 $                   (44.25)
8 $         24,460.00 $         24,450.40 $                     (9.60)
9 $         48,920.00 $         48,614.68 $                 (305.32)

10 $       421,900.00 $       394,650.07 $           (27,249.93)
11 $         94,125.00 $         74,723.78 $           (19,401.22)
12 $       376,500.00 $       392,769.09 $             16,269.09 
13 $       156,875.00 $       206,875.00 $             50,000.00 

Total $   3,073,500.00 $   3,073,500.00 $                     (0.00)
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remaining 
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Tasks 12-13



Update on Task 12 FMEs

Data Collection Update:

• # of FMEs with Sponsor Concurrence + Sufficient Data = 12

• # of FMEs with Sponsor Concurrence + Pending Data = 4

• # of FMEs to be Elevated by Sponsor = 4

Given Total Task 12 Budget = $392,769

Intend to elevate a minimum of 11 FMEs to FMPs

Detailed update documenting feedback from region sponsors is provided 
as supplemental meeting materials.



Rivershire West – Grand Lake Creek

• FME ID: 061000453

• Sponsor: City of Conroe

• Storm sewer improvements, roadside ditch grading, and channel 
benching along Alligator Creek in the City of Conroe.

• Cost: $30.2 million 

RANK:

4



37th Street, Galveston, Drainage Project

• FME ID: 061000311

• Sponsor: City of Galveston

• The project proposes storm sewer improvements coupled with 
implementing a stormwater pump station to addressing 100-year 
event flooding and improve access to major evacuation routes.

• Cost: $75 million

RANK:

5



Goose Creek Flood Risk Reduction 
Phases 1, 2, & 3

FME ID: 061000334

Sponsor: Harris County Flood Control 
District

Project includes channel modifications 
to Goose Creek and additional offline 
detention

Cost: $46.5 million

RANK:

6



White Oak Bayou – Woodland Trails 
Stormwater Detention Basin

FME ID: 061000344

Sponsor: Harris County Flood Control 
District

Project includes offline detention 
basin that compliments the federal 
project on White Oak Bayou reducing 
flood risk for 1,800 structures.

Cost: $42 million

RANK:

9



Willow Creek – M120
Detention/Preservation Site

FME ID: 061000339

Sponsor: Harris County Flood Control 
District

Project includes regional detention, 
floodplain preservation, and habitat 
preservation.

Cost: $65 million

RANK:

14



Fort Bend County Willow Fork Channel 
Improvements
• FME ID: 061000318

• Sponsor: Fort Bend 
County Drainage 
District

• Combination of 11 
individual channel 
improvements along 
Willow Fork and 
surrounding 
tributaries.

• Cost: $29,000,000.

RANK:

15



City of Friendswood – Inline & Offline 
Detention
• FME ID: 061000424

• Sponsor: City of Friendswood

• Includes 3 proposed detention 
basins & 2 terracing flood 
mitigation projects.

• Detentions basins create 2,240 
ac-ft of additional storage 
capacity. 

• Cost: $66,000,000

RANK:

18



Addicks Reservoir
Right-Of-Way Acquisition, Design and Construction of Channel Conveyance Improvements, Bypass Channel, and 
Detention for South Mayde Creek 

• FME ID: 061000315

• Sponsor: Harris County Flood Control District

• Project includes channel improvements, bypass channel and detention 
basin along South Mayde Creek Plan to reduce flood risk.

• Cost: $31.8 million (ultimate conditions)

RANK:

18



Mary’s Creek Improvements

• FME ID: 061000063

• Sponsor: City of Pearland

• Proposed channel modifications and mitigation in the City of Pearland.

• Cost: $176 million

RANK:

22



Brays Bayou – Keegans Bayou Flood Risk 
Reduction

FME ID: 061000328

Sponsor: Harris County Flood Control 
District

Project focuses on reducing the risk 
of flooding for structures and the 
frequency and duration of flooding 
along roadways.

Cost: $190 million

RANK:

28



Blalock Road Drainage Improvement Project

• FME ID: 061000327

• Sponsor: City of Piney Point Village

• Proposed project includes increasing the 
capacity of the drainage system with a 
9’x9’ RCB to replace dual 36-inch RCP 
along the east side of the road and an 
open ditch with driveway culverts on the 
west side 

of the road. 

• Cost: $22 million

RANK:

33



G103-38-00 Kingwood Diversion Ditch

FME ID: 061000360

Sponsor: Harris County Flood Control 
District

Improvements to the Kingwood 
Diversion Ditch including channel 
modifications, flow diversion, bridge 
replacements, and a new outfall.

Cost: $59 million

RANK:

35



Item 10:

Presentation and Update from the Technical 

Consultant on the ongoing outreach 

activities; discussion and possible action 

from the RFPG as it pertains to ongoing 

efforts



Item 11:
Approval and Certification of Administrative 

Expenses incurred by the Project Sponsor for 

the development of Regional Flood Plan



Administrative Expenses Incurred by Project 

Sponsor for 10/22/2022 – 1/13/2023

Name From To Hours Worked Total Salary Social Security Group Insurance Workers Comp Unemployment Insurance Retirement Total

F. Berrios 10/22/2022 11/4/2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

F. Berrios 11/5/2022 11/18/2022 6.00 209.04 15.99 47.28 1.84 0.21 32.82 307.18

F. Berrios 12/3/2022 12/16/2022 5.50 191.62 14.66 43.34 1.69 0.19 30.08 281.58

C. Garcia 10/22/2022 11/4/2022 7.75 215.99 16.53 61.07 1.90 0.22 33.91 329.62

C. Garcia 11/5/2022 11/18/2022 10.00 278.70 21.32 78.80 2.45 0.28 43.76 425.31

C. Garcia 11/19/2022 12/2/2022 3.25 90.58 6.93 25.61 0.80 0.09 14.22 138.23

C. Garcia 12/3/2022 12/16/2022 5.25 146.32 11.19 41.37 1.29 0.15 22.97 223.29

C. Garcia 12/17/2022 12/30/2022 1.00 27.87 2.13 7.88 0.25 0.03 4.38 42.54

C. Garcia 12/31/2022 1/13/2023 2.50 69.68 5.33 19.70 0.61 0.07 10.94 106.33

Total 41.25 1,229.80 94.08 325.05 10.83 1.24 193.08 1,854.08



Item 12:
Presentation of 2023 Planning Group Key Dates 

and Deadlines:

a. Upcoming Planning Schedule Milestones

b. Next RFPG Planning Meeting to be held on

April 13, 2023



Upcoming Milestones:
• Early April - Review new FMXs ahead of April RFPG meeting
• April 13, 2023 – April RFPG Meeting

• Vote to Recommend new FMXs
• May – Review of Amended RFP
• June 8, 2023 – June RFPG Meeting

• Vote to Adopt the Amended RFP



Item 13:

Update and Discussion Pertaining to In-

Person RFPG Meeting Location(s)



Item 14:

Consider Agenda Items for Next 

Meeting



Item 15:

Public Comments – Limit 3 Minutes 

per Person



Item 16:

Adjournment
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