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[bookmark: _Toc109240061][bookmark: _Toc120797233]Public Participation and Plan Adoption
As directed by the Texas Water Development Board (TWDB) , the objective of Task 10 – Public Participation and Plan Adoption, is to address public participation, public meetings, eligible administrative and technical support activities, and other requirements and activities eligible for reimbursement. Objectives also include activities necessary to complete and submit a draft and final regional flood plan (RFP) and obtain TWDB approval of the RFP. 
To satisfy this objective, the San Jacinto Regional Flood Planning Group (RFPG) has conducted five public meetings, including two virtual public meetings in 2021 and three open house meetings in May 2022 (two in-person open houses and one virtual open house). These efforts are in addition to 19 RFPG Committee Meetings, 16 Executive Committee Meetings, seven Technical Committee Meetings and four Public Engagement Committee meetings. Additionally, the RFPG has presented 13 times to local organizations and stakeholders as well as shared information with the public and water professionals at the March 2022 Texas Floodplain Management Association (TFMA) Conference in Houston, Texas.
As required by 31 TAC §361 (in particular §361.21), the San Jacinto RFPG conducts all business in meetings posted and held in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551, with a copy of all materials presented or discussed available for public inspection prior to and following public meetings via the San Jacinto RFPG website. Additional notice requirements referenced in 31 TAC §361.21 were followed, when applicable. The plan was developed in accordance with 31 TAC §361.50 and §361.50-.61 the flood planning Guidance Principles 31 TAC §361.20 (31 TAC §362.3) and includes an explanation of how the plan satisfies each of the guidance principles including that the plan will not negatively affect a neighboring area. Table 10‑1 details where each of the guidance principles are satisfied in the RFP.
[bookmark: _Ref108099241][bookmark: _Toc108106398][bookmark: _Toc108119162][bookmark: _Toc109280712][bookmark: _Toc120779667]Table 10‑110‑1: TWDB Regional Flood Planning Guidance Principles
	Guidance Principle (“The regional and state flood plans…”)
	RFP Section(s)

	1
	shall be a guide to state, regional, and local flood risk management policy
	Chapter 3

	2
	shall be based on the best available science, data, models, and flood risk mapping
	Chapter 2

	3
	shall focus on identifying both current and future flood risks, including hazard, exposure, vulnerability and residual risks; selecting achievable flood mitigation goals, as determined by each RFPG for their region; and incorporating strategies and projects to reduce the identified risks accordingly
	Chapter 2, Chapter 3, Chapter 4, Chapter 5

	4
	shall, at a minimum, evaluate flood hazard exposure to life and property associated with 0.2% annual chance flood event (the 500-year flood) and, in these efforts, shall not be limited to consideration of historic flood events
	Chapter 2

	5
	shall, when possible and at a minimum, evaluate flood risk to life and property associated with 1.0% annual chance flood event (the 100-year flood) and address, through recommended strategies and projects, the flood mitigation goals of the RFPG (per item 2 above) to address flood events associated with a 1.0% annual chance flood event (the 100-year flood); and, in these efforts, shall not be limited to consideration of historic flood events
	Chapter 2

	6
	shall consider the extent to which current floodplain management, land use regulations, and economic development practices increase future flood risks to life and property and consider recommending adoption of floodplain management, land use regulations, and economic development practices to reduce future flood risk
	Chapter 2, Chapter 3

	7
	shall consider future development within the planning region and its potential to impact the benefits of flood management strategies (and associated projects) recommended in the plan
	Chapter 1, Chapter 2, Chapter 6

	8
	shall consider various types of flooding risks that pose a threat to life and property, including, but not limited to, riverine flooding, urban flooding, engineered structure failures, slow rise flooding, ponding, flash flooding, and coastal flooding, including relative sea level change and storm surge
	Chapter 2

	9
	shall focus primarily on flood management strategies and projects with a contributing drainage area greater than or equal to 1.0 (one) square miles except in instances of flooding of critical facilities or transportation routes or for other reasons, including levels of risk or project size, determined by the RFPG
	Chapter 4, Chapter 5

	10
	shall consider the potential upstream and downstream effects, including environmental, of potential flood management strategies (and associated projects) on neighboring areas. In recommending strategies, RFPGs shall ensure that no neighboring area is negatively affected by the regional flood plan
	Chapter 4, Chapter 5

	11
	shall include an assessment of existing, major flood mitigation infrastructure and will recommend both new strategies and projects that will further reduce risk, beyond what existing flood strategies and projects were designed to provide, and make recommendations regarding required expenditures to address deferred maintenance on or repairs to existing flood infrastructure
	Chapter 1, Chapter 4, Chapter 5

	12
	shall include the estimate of costs and benefits at a level of detail sufficient for RFPGs and sponsors of flood mitigation projects to understand project benefits and, when applicable, compare the relative benefits and costs, including environmental and social benefits and costs, between feasible options
	Chapter 4, Chapter 5

	13
	shall provide for the orderly preparation for and response to flood conditions to protect against the loss of life and property and reduce injuries and other flood-related human suffering; 
	Chapter 7

	14
	shall provide for an achievable reduction in flood risk at a reasonable cost to protect against the loss of life and property from flooding
	Chapter 4, Chapter 5, Chapter 6

	15
	shall be supported by state agencies, including the TWDB, General Land Office, Texas Commission on Environmental Quality, Texas State Soil and Water Conservation Board, Texas Parks and Wildlife Department, and the Texas Department of Agriculture, working cooperatively to avoid duplication of effort and to make the best and most efficient use of state and federal resources
	Chapter 10

	16
	shall include recommended strategies and projects that minimize residual flood risk and provide effective and economical management of flood risk to people, properties, and communities, and associated environmental benefits
	Chapter 4, Chapter 5, Chapter 6

	17
	shall include strategies and projects that provide for a balance of structural and nonstructural flood mitigation measures, including projects that use nature-based features, which lead to long-term mitigation of flood risk
	Chapter 4, Chapter 5, Chapter 6

	18
	shall contribute to water supply development where possible
	Chapter 6

	19
	shall also follow all regional and state water planning guidance principles (31 TAC §358.3) in instances where recommended flood projects also include a water supply component
	Chapter 6

	20
	shall be based on decision-making that is open to, understandable for, and accountable to the public with full dissemination of planning results except for those matters made confidential by law
	Chapter 10

	21
	shall be based on established terms of participation that shall be equitable and shall not unduly hinder participation
	Chapter 10

	22
	shall include flood management strategies and projects recommended by the RFPGs that are based upon identification, analysis, and comparison of all flood management strategies the RFPGs determine to be potentially feasible to meet flood mitigation and floodplain management goals
	Chapter 4, Chapter 5

	23
	shall consider land-use and floodplain management policies and approaches that support short- and long-term flood mitigation and floodplain management goals
	Chapter 3

	24
	shall consider natural systems and beneficial functions of floodplains, including flood peak attenuation and ecosystem services
	Chapter 1, Chapter 3

	25
	shall be consistent with the National Flood Insurance Program (NFIP) and shall not undermine participation in nor the incentives or benefits associated with the NFIP
	Chapter 3

	26
	shall emphasize the fundamental importance of floodplain management policies that reduce flood risk
	Chapter 3

	27
	shall encourage flood mitigation design approaches that work with, rather than against, natural patterns and conditions of floodplains
	Chapter 3, Chapter 4, Chapter 5

	28
	shall not cause long-term impairment to the designated water quality as shown in the state water quality management plan as a result of a recommended flood management strategy or project
	Chapter 6

	29
	shall be based on identifying common needs, issues, and challenges; achieving efficiencies; fostering cooperative planning with local, state, and federal partners; and resolving conflicts in a fair, equitable, and efficient manner
	Chapter 10

	30
	shall include recommended strategies and projects that are described in sufficient detail to allow a state agency making a financial or regulatory decision to determine if a proposed action before the state agency is consistent with an approved regional flood plan
	Chapter 4, Chapter 5

	31
	shall include ongoing flood projects that are in the planning stage, have been permitted, or are under construction
	Chapter 1

	32
	shall include legislative recommendations that are considered necessary and desirable to facilitate flood management planning and implementation to protect life and property
	Chapter 8

	33
	shall be based on coordination of flood management planning, strategies, and mitigation projects with local, regional, state, and federal agencies projects and goals
	Chapter 10

	34
	shall be in accordance with all existing water rights laws, including but not limited to, Texas statutes and rules, federal statutes and rules, interstate compacts, and international treaties
	Chapter 6

	35
	shall consider protection of vulnerable populations
	Chapter 4

	36
	shall consider benefits of flood management strategies to water quality, fish and wildlife, ecosystem function, and recreation, as appropriate
	Chapter 6

	37
	shall minimize adverse environmental impacts and be in accordance with adopted environmental flow standards
	Chapter 6

	38
	shall consider how long-term maintenance and operation of flood strategies will be conducted and funded
	Chapter 9

	39
	shall consider multi-use opportunities such as green space, parks, water quality, or recreation, portions of which could be funded, constructed, and or maintained by additional, third-party project participants
	Chapter 4, Chapter 5


[bookmark: _Toc108105661][bookmark: _Toc109226755][bookmark: _Toc109240062][bookmark: _Toc120797234]Communications and Media Engagement Plan
[bookmark: _Toc120797235]Overview
The strategies outlined in the Communications and Media Engagement Plan were developed to ensure that members of the public and San Jacinto RFPG stakeholders are proactively included in the development of the San Jacinto RFPG’s RFP, as well as to ensure the San Jacinto RFPG is in compliance with TWDB’s First Planning Cycle Documents (May 2020 - April 2021), the Texas Open Meetings Act and Public Information Act, and best practices for public involvement, engagement, collaboration, and coordination.
The RFP aims to provide consistent information to key audiences so that they feel heard and informed, thus building trust in the San Jacinto RFPG and its long-term goals. Furthermore, the Plan is intended to formalize the interfaces between all parties involved in the San Jacinto RFPG, including counties within the San Jacinto region, San Jacinto RFPG voting and non-voting members, the San Jacinto RFPG’s technical consultant team, the TWDB, members of the public, and other San Jacinto RFPG stakeholders. This will be accomplished by informing and engaging the various key audience groups (e.g., elected officials, governmental entities, special interest groups, businesses, communities, and the public) throughout the development of the RFP.
The communications approach for the San Jacinto RFPG aims to provide meaningful opportunities for the public and stakeholders to interact and engage with the San Jacinto RFPG. The Plan will accomplish the following goals:
Identify communication strategies, methods, and tools to facilitate stakeholder participation and meet the evolving needs of stakeholders throughout the San Jacinto region.
Communicate information consistently and efficiently to reach and engage as many audiences as possible throughout the San Jacinto region.
Drive overall awareness of the San Jacinto RFPG and its efforts to develop an RFP to reduce existing flood risks to life and property and avoid increasing flood risk in the future.
Provide opportunities for interested stakeholders to provide input and participate in the development of the RFP.
Track and report regularly on public engagement activities and public input to allow for adjustments that reach and accommodate stakeholders.
[bookmark: _Toc120797236]Public Comment Management System
Public comments are received through several channels, including the San Jacinto RFPG website, www.sanjacintofloodplanning.org, the San Jacinto RFPG email address (SanJacFldPG@eng.hctx.net), public engagement events and forums, in-person/virtual briefings and meetings, and written or emailed comments to the various entities involved in the San Jacinto RFPG. All comments, inquiries, and requests for information received through these channels are tracked through the Public Comment Management System. 
The following information is collected and tracked in the Public Comment Management System:
Name of individual
Physical address
Mailing address
Phone number(s)
Email address
Subject matter/topic
Specific comment, question, or request to include the date received
Comment resolution status updates through coordination with the technical consultant team
Date of comment resolution

[bookmark: _Toc120797237]Comment/Response Procedure
The following public comment tracking, documentation, and response procedures are followed:
The Public Comment Management System database associated with the San Jacinto RFPG website’s “Contact Us” page is continuously monitored.
Upon a comment or inquiry from a stakeholder, an automated “thank you” message will be sent to the stakeholder within one business day of receipt.
Project consultants partner with the San Jacinto RFPG to formulate an appropriate response to the inquiry.
· The comment or inquiry is evaluated to confirm if it could be resolved with a standard FAQ or redirection to pages of the San Jacinto RFPG website.
· If the comment/inquiry cannot be answered by a standard FAQ or website redirection, a draft proposed response and the comment/inquiry are forwarded to the San Jacinto RFPG for input and review by project consultants.
· Once a response is approved, the project consultant responds to comments. Responses will be provided to the stakeholder within one business day upon finalization with San Jacinto RFPG.
[bookmark: _Toc120797238]Media Engagement Protocol
The San Jacinto RFPG endeavors to provide progress updates and information to stakeholders seeking information; however, having different sources providing information to media representatives increases the risk of unintentionally disseminating inaccurate or incomplete information. Avoiding inaccuracies in communication requires strict adherence to the following protocol, which restricts media communications to the designated spokespersons for the San Jacinto RFPG.
Therefore, as part of a formal media communications process, the San Jacinto RFPG has designated the Chair of the San Jacinto RFPG as the Public Information Officer (PIO) for the San Jacinto RFPG. The San Jacinto RFPG Chair, as the official spokesperson for the San Jacinto RFPG, is the only person who will respond to media inquiries. If the San Jacinto RFPG Chair is unavailable, the San Jacinto RFPG Vice-Chair will serve as deputy spokesperson for the San Jacinto RFPG. 
Should any representative of the San Jacinto RFPG be contacted by a member of the media or receive a media inquiry, the following response is required:
Inform the media that the San Jacinto RFPG Chair is the PIO for the San Jacinto RFPG and is the official spokesperson. The San Jacinto RFPG Chair is the only person who can comment. If a representative of the San Jacinto RFPG receives a call from or is approached by a reporter, the San Jacinto RFPG representative must politely decline to answer any questions and let them know that the message will be delivered to the San Jacinto RFPG Chair immediately.
Anyone receiving a media inquiry must take down the reporter’s name, affiliation, phone number, and a summary of the reporter’s inquiry to convey to the spokesperson. This will enable the SJRFP to keep a record of who calls so that information can be provided to the spokesperson for a response.
After steps I 1 and II 2 are complete, the person receiving the inquiry must contact the San Jacinto RFPG Chair or Vice Chair immediately using the contact information set forth in the Plan; not both. If the San Jacinto RFPG Chair or Vice Chair is not available, the person will contact the San Jacinto RFPG’s sponsor. The Project Sponsor can continue to coordinate with the Chair or Vice Chair for the media response. The spokesperson needs to receive the reporter’s name, affiliation, phone number, and a summary of the inquiry that the reporter is calling about so that the spokesperson can respond to the reporter promptly. The complete Communications and Media Engagement Plan is located in Appendix 10-1.
[bookmark: _Toc108105662][bookmark: _Toc109226756][bookmark: _Toc109240063][bookmark: _Toc120797239]Communications Tools and Tactics
[bookmark: _Toc120797240]Overview
This section describes the communication tools and tactics implemented to support the San Jacinto RFPG. All public engagement events are in alignment with local government pandemic guidance and follow appropriate safety precautions.
[bookmark: _Toc120797241]Key Messaging
As necessary, key messaging for the San Jacinto RFPG will promote the public engagement goals and be refined. The messaging is used to develop communications collateral to enable the engagement of the San Jacinto RFPG’s key audiences.
Primary and secondary key messaging is maintained and updated, as needed, to support communication with the various key audiences. Primary messages convey broader, less detailed information, and secondary messages include more detailed information supporting the primary message. Key messaging will be consistent across all communications.
[bookmark: _Toc120797242]Education Communications Tool
The development and distribution of accessible, bilingual (English and Spanish) communications tools is critical to achieving the goals of this Plan and the San Jacinto RFPG. In coordination with the technical consultant team and the San Jacinto RFPG Sponsor (Harris County), the following educational materials are available to support the various needs that may arise throughout the life of the San Jacinto RFPG and the RFP development:
Print and digital collateral, e.g., fact sheets, FAQs, self-mailing comment forms, email notices, informational exhibits, and others
PowerPoint Presentations
Digital tools, e.g., educational graphics for presentations, social media, website, and other platforms
Electronic surveys
Other items to be identified as necessary
Monthly E-blasts
Monthly e-blasts are distributed to the San Jacinto RFPG stakeholder database to ensure timely and consistent communication about the RFP process are shared with regional stakeholders. An example of the Monthly E-blasts can be found in Appendix 10-2.  The San Jacinto RFPG Distribution List is located in Appendix 10-3.
Website
The TWDB maintains a webpage dedicated to the San Jacinto region, www.twdb.texas.gov/flood/planning/regions/6, which includes demographic and geographic information about the region as well as resources about the San Jacinto RFPG process and contact information for the Project Sponsor, Planning Group Chair and the TWDB contact for Region 6. 
Additionally, a website dedicated to the San Jacinto RFPG, www.sanjacintofloodplanning.com,was established in summer 2021 and serves as an easily accessible forum for obtaining and sharing public information specific to Region 6. The technical consultant team hosts and manages a design-forward, interactive, mobile-friendly, and accessible web platform. 
Social Media 
The San Jacinto RFPG established social media platforms in fall 2021 (Facebook and Twitter) to:
Drive awareness through accessible and free information channels;
Announce upcoming San Jacinto RFPG meetings and provide access information; and
Promote the transparency and authenticity of the San Jacinto RFPG.
Throughout the San Jacinto RFPG planning cycle, these social media accounts are monitored, managed, and maintained. A targeted social media and content strategy was developed and is updated throughout the San Jacinto RFPG planning cycle.
Content is developed and customized for each platform to inform and engage key audiences. Examples of content include:
General safety, preparedness, and flood risk awareness messaging.
Educational information and graphics.
Information about/documentation of public engagement efforts.
Opportunities for the public to participate and engage with San Jacinto RFPG representatives.

[bookmark: _Toc108105663][bookmark: _Toc109226757][bookmark: _Toc109240064][bookmark: _Toc120797243]San Jacinto RFPG Meetings 
[bookmark: _Toc120797244]Overview 
All RFPG meetings and committee meetings abide by TWDB noticing guidelines and are in compliance with the Texas Open Meetings Act and Public Information Act. Notices include the date, time, and location of the meeting as well as a summary of the proposed action to be taken. Additionally, the name, telephone number, email, and address of an RFPG contact to whom questions or requests for additional information may be submitted and a statement of how and when comments will be received from the members and public is included on all public noticing materials. All meeting information, including meeting notices, agendas, supporting materials, meeting recordings and minutes can be found on the San Jacinto RFPG website (sanjacintofloodplanning.org). 
[bookmark: _Toc120797245]Regular San Jacinto RFPG Meetings
The purpose of RFPG meetings is to consider and take action on matters brought before the RFPG in step with the timeline and scope of work provided by TWDB.
A total of 19 RFPG meetings have occurred since the inception of the San Jacinto RFPG in 2020. A list of all RFPG meetings to-date is included in Table 10‑2. 
[bookmark: _Ref107568524][bookmark: _Toc108106399][bookmark: _Toc108119163][bookmark: _Toc109280713][bookmark: _Toc120779668]Table 10‑210‑2: Schedule of San Jacinto RFPG Meetings
	Date
	Time

	Oct. 28, 2020
	9 a.m.

	Dec. 10, 2020
	9 a.m.

	Jan. 14, 2021
	9 a.m.

	Feb. 11, 2021
	9 a.m.

	March 11, 2021
	9 a.m.

	April 8, 2021
	9 a.m.

	May 13, 2021
	9 a.m.

	June 4, 2021
	1 p.m.

	June 10, 2021
	9 a.m.

	July 8, 2021
	9 a.m.

	Sept. 9, 2021
	9 a.m.

	Oct. 14, 2021
	9 a.m.

	Nov. 18, 2021
	9 a.m.

	Dec. 9, 2021
	9 a.m.

	Jan. 13, 2022
	9 a.m.

	March 3, 2022
	9 a.m.

	April 14, 2022
	9 a.m.

	May 12, 2022
	9 a.m.

	June 9, 2022
	9 a.m.



[bookmark: _Toc120797246]Committee Meetings
In addition to the larger San Jacinto RFPG meetings, certain members of the San Jacinto RFPG meet by subcommittee which include the Executive Committee, Technical Committee, and the Public Engagement Committee. A list of all committee meetings to-date by committee is included in Table 10‑3, Table 10‑4, and Table 10‑5, respectively.

Executive Committee Meetings
The purpose of the Executive Committee is to take action on items pertaining to the general management of the San Jacinto RFPG.
[bookmark: _Ref107568642][bookmark: _Toc108106400][bookmark: _Toc108119164][bookmark: _Toc109280714][bookmark: _Toc120779669]Table 10‑310‑3: Schedule of Executive Committee Meetings
	Date
	Time

	Jan. 8, 2021
	1 p.m.

	Feb. 2, 2021
	1 p.m.

	April 6, 2021
	9 a.m.

	May 7, 2021
	12 p.m.

	June 4, 2021
	1 p.m.

	June 23, 2021
	9 a.m.

	June 25, 2021
	1 p.m.

	Aug. 27, 2021
	10 a.m.

	Aug. 31, 2021
	1 p.m.

	Oct. 4, 2021
	11 a.m.

	Nov. 4, 2021
	9 a.m.

	Feb. 4, 2022
	9 a.m.

	Feb. 9, 2022
	10 a.m.

	Feb. 21, 2022
	1 p.m.

	April 25, 2022
	9:30 a.m.

	June 1, 2022
	3:30 p.m.


Technical Committee Meetings
[bookmark: _Ref108010348]The purpose of the Technical Committee is to take action on items pertaining to the development of the RFP. Technical Committee meetings held are outlined in Table 10‑4. The Meeting Minutes and Materials for the Technical Committee Meetings are located in Appendix 10-4.


[bookmark: _Ref109312219][bookmark: _Toc108106401][bookmark: _Toc108119165][bookmark: _Toc109280715][bookmark: _Toc120779670]Table 10‑410‑4: Schedule of Technical Committee Meetings
	Date
	Time

	June 3, 2021
	9 a.m.

	June 28, 2021
	1 p.m.

	Aug. 23, 2021
	12 p.m.

	Sept. 29, 2021
	1 p.m.

	Oct. 27, 2021
	12 p.m.

	Feb. 3, 2022	
	2 p.m.

	March 31, 2022
	10 a.m.


Public Engagement Committee Meetings*
The purpose of the Public Engagement Committee is to take action on items pertaining to best practices for public involvement, engagement, collaboration, and coordination for the San Jacinto RFPG. The Meeting Minutes and Materials for the Public Engagement Committee Meetings are located in Appendix 10-5.
[bookmark: _Ref108010387][bookmark: _Toc108106402][bookmark: _Toc108119166][bookmark: _Toc109280716][bookmark: _Toc120779671]Table 10‑510‑5: Schedule of Public Engagement Committee Meetings
	Date
	Time

	Feb. 22, 2022
	2:30 p.m.

	March 10, 2022
	11:30 a.m.

	May 5, 2022
	10 a.m.

	*The Public Engagement Committee was created at the request of the San Jacinto RFPG members


[bookmark: _Toc108105664][bookmark: _Toc109226758][bookmark: _Toc109240065][bookmark: _Toc120797247]Public Meetings and Engagement
[bookmark: _Toc120797248]May 2021 Virtual Pre-Planning Public Meeting
On May 18, 2021, the San Jacinto RFPG held a virtual public meeting to gather community concerns to aid with the development of the regional flood plan. The meeting was held on Zoom simultaneously in English and Spanish using the Zoom live interpretation feature.  This meeting served as the pre-planning meeting and was intended to provide background on formation of RFPGs and the Regional Flood Planning process and gather suggestions and recommendations as to issues, provisions, projects, and strategies that should be considered in development of regional flood plan.
Public Noticing
A public notice and a flyer were disseminated to relevant organizations and the public. The public notice and flyer were shared with elected officials in the San Jacinto region and the San Jacinto RFPG distribution list. 
Public Meeting Overview
Due to the ongoing COVID-19 pandemic in 2021, the San Jacinto RFPG hosted the public meeting virtually via Zoom. The meeting was presented in English and Spanish using Zoom’s live interpretation function. The meeting began with a presentation to provide context on San Jacinto RFPG’s purpose, and the need for public participation to complete the RFP. Following the presentation, attendees were given the opportunity to provide comments regarding the information reviewed and flood risk areas in their community. Each speaker was given three minutes to make comments.
Summary of Public Comments Received
[bookmark: _Hlk106780355]Seven comments were received during the public commenter period of the meeting. A copy of the May 2021 Pre-Planning Meeting Minutes, which contains a copy of the notification materials, public meeting materials and comments received, is available in Appendix 10-6.
[bookmark: _Toc120797249]August 2021 Existing Flood Risk Public Meeting
On Aug. 31, 2021, the San Jacinto RFPG held a virtual public meeting to provide an overview and update on the San Jacinto RFPG’s efforts and identify existing flood risk in the region. The meeting was held on Zoom simultaneously in English and Spanish using the Zoom live interpretation feature. This meeting was intended to satisfy the TWDB requirement for a public meeting to identify flood risk in the region.
0. Public Noticing 
A public notice and a flyer were disseminated to relevant organizations and the public. The public notice and flyer were shared with elected officials in the San Jacinto region and the San Jacinto RFPG distribution list. 
0. Public Meeting Overview
Due to the ongoing COVID-19 pandemic in 2021, the San Jacinto RFPG hosted the public meeting virtually via Zoom. The meeting was presented in English and Spanish using Zoom’s live interpretation function. The meeting began with a presentation to update the San Jacinto RFPG’s efforts and next steps. Following the presentation, attendees were given the opportunity to provide comments regarding the information reviewed and flood risk areas in their community. Each speaker was given three minutes to make comments.
Summary of Public Comments Received
A total of four comments were received during the public commenter period of the meeting. A copy of the August 2021 Existing Flood Risk Meeting Minutes, which contains a copy of the noticing materials, public meeting materials, and comments received, is available in Appendix 10-7.
[bookmark: _Toc120797250]May 2022 Public Open Houses (Virtual and In-Person)
In May 2022, the San Jacinto RFPG group held three open houses on May 24, 26 and 31. In order to provide equal opportunity for public input, the meetings were hosted in-person and virtually. The meetings were held in different locations within the regions so that there was diverse geographic spread.  The May 2022 open houses were held to solicit public input and collect further information to be used to develop the draft regional flood plan for the San Jacinto region. This meeting was intended to satisfy the TWDB requirement for a public meeting to receive feedback and recommendations from the public related to issues, provisions, and types of FMSs, FMPs, and FMEs in this planning cycle. 
[bookmark: _Toc108106403][bookmark: _Toc108119167][bookmark: _Toc109280717][bookmark: _Toc120779672]Table 10‑610‑6: May 2022 Public Open Houses Dates and Locations
	Date
	Time

	May 24, 2022
	Rob Fleming Recreation Center
6464 Creekside Forest Dr
The Woodlands, TX 77389

	May 26, 2022
(virtual)
	Zoom

	May 31, 2022
	Clear Lake Shores Clubhouse
931 Cedar Rd
Clear Lake Shores, TX 77565


Public Noticing
The public was notified of the meeting through the following methods: Facebook, Twitter, San Jacinto RFPG website, three e-blasts, press release and by leveraging the community networks of the San Jacinto RFPG members. 
Public Meeting Overview
The in-person open houses consisted of three project specific stations – Flood Risk, Flood Management Practices and Goals, and Project, Studies, and Strategies. Additionally, a comment station was set up to solicit additional public input. The stations were self-paced, and the public was able to learn more about the San Jacinto RFPG process and projects from the Social Pinpoint open house website, informational handouts and have an open dialogue with project team members at each station. 
The virtual open house format was modeled after the in-person meetings to provide equal opportunity to members of the public who participated online. The virtual open house offered three breakout rooms in different rotations, which mirrored the three stations offered at the in-person open houses. Each rotation was approximately 30 minutes. During the breakout sessions, participants were able to navigate between any of three project specific stations at their own pace. Participants were given a brief orientation on how to use Zoom to support the public in navigating breakout rooms. Additionally, project team members were available to help troubleshoot any technical issues.
Summary of Public Comments Received
Participants were able to comment online through the project website or in-person using comment cards for written comments. A total of twenty (20) online and written comments were received. 
A copy of the May 2022 Open Houses Meeting Minutes, which contains a copy of the noticing materials, public meeting materials and comments received, is available in Appendix 10-8.
[bookmark: _Toc108105665][bookmark: _Toc109226759][bookmark: _Toc109240066][bookmark: _Toc120797251]Public Engagements
[bookmark: _Toc120797252]Overview
To support ongoing awareness of the San Jacinto RFPG and the RPF process, the Technical Consultant and the San Jacinto RFPG members have sought out opportunities to engage with the public throughout the San Jacinto region. This includes creating a presence at local conferences and giving project presentations across the region.  Additionally, the Technical Consultant team sought feedback and opportunities for engagement with entities and stakeholders involved with flood planning across the region. This included target emails, collecting comments via the website, phone calls and individual meetings with entities to maximize the coordination and collection of information process. 
[bookmark: _Toc120797253]Interregional RFPG Coordination
Interregional RFPG Coordination included the use of liaisons and non-voting RFPG members as a means of facilitating and communicating between Region 6 and other regions and entities. RFPG Liaisons from the Trinity, Neches, and Lower Brazos regions as well as the Region H Water Planning Group provided updates to ongoings in other regions. RFPG non-voting members were also utilized to incorporate considerations from other stakeholder agencies, such as the Houston-Galveston Area Council. Additionally, the Memorandum of Understanding (MOU) between the GLO and the TWDB regarding the GLO Combined River Basin Flood Study efforts allowed for greater data collection and coordination between the two planning efforts and agencies.
[bookmark: _Toc120797254]Stakeholder and Member of the Public Surveys
To bolster target engagement efforts, a survey, accessible through the San Jacinto RFPG website, was developed to collect input and feedback from both members of the public and regional stakeholders to facilitate development of the RFP. There were three major components of the survey including a questionnaire, data submittal portal, an interactive webmap. 
As part of the first component, two questionnaires were developed—one for members of the public and one for stakeholders, so that questions could be tailored to both groups. The questionnaire for members of the public was shorter and included less technical language. The questionnaire for regional stakeholders included technical questions aimed at better understanding the existing needs and flood management practices of entities in the region. Examples of the questionnaire can be found in Appendix 10-9. 
The second component of the survey, the data submittal portal, was developed to provide individuals with an opportunity to submit relevant data to the San Jacinto RFPG as well as request additional assistance to facilitate large data submittals. The results of the questionnaire and data submittal portal were:
14 Regional Stakeholder Responses.
48 Member of the Public Responses (1 Spanish Language Member of the Public Response).
Four Data Submittal Responses.
The third component of the survey, the interactive webmap, was developed to provide individuals an opportunity to view existing flood hazard in their area and identify on the map flood prone areas and existing flood control projects. Figure 10‑1 provides an image of the webmap. The webmap and associated instructions were also translated and made available in Spanish.
[image: Figure 10-1: Interactive webmap survey

This figure shows the interface of the interactive stakeholder and member of the public surveys]
[bookmark: _Ref107568938][bookmark: _Toc108105770][bookmark: _Toc108119222][bookmark: _Toc109236077][bookmark: _Toc109280655]Figure 10‑1: Interactive Webmap Survey
[bookmark: _Toc120797255]Texas Floodplain Management Association Conference Participation
In March 2022, the San Jacinto RFPG sponsored a booth at the 2022 TFMA Conference held in Houston, Texas. The booth was used to inform the public about the purpose of the San Jacinto RFPG and solicit further feedback on the flooding survey developed to inform the Regional Flood Plan. The materials available at the booth were handouts with more information on the San Jacinto RFPG and links to the organization website and survey. TFMA Conference Materials are located in Appendix 10-10. 


[bookmark: _Toc120797256]San Jacinto RFPG Presentations 
The Technical Consultant and the San Jacinto RFPG members have presented 13 times throughout the lifecycle of the draft flood plan process. A list of presentations by organization and date is included in Table 10‑7. A Public Engagement Sample Presentation is located in Appendix 10-11. 

[bookmark: _Ref107569002][bookmark: _Toc108106404][bookmark: _Toc108119168][bookmark: _Toc109280718][bookmark: _Toc120779673]Table 10‑710‑7: RFPG Public Engagement Presentations 
	Organizations
	Date

	Houston-Galveston Area Council
	Dec. 14, 2021

	Houston-Galveston Area Council
	Jan. 19, 2022

	Dickinson Bayou Watershed Partnership
	Feb. 1, 2022

	The Woodlands Township Board Meeting
	Feb. 23, 2022

	Gulf Coast Protection District
	March 9, 2022

	Houston-Galveston Area Council - Regional Flood Management Committee
	April 20, 2022

	North Houston Association
	May 5, 2022

	Houston Stronger
	May 6, 2022

	Galveston County Consolidated Drainage District
	May 24, 2022

	The Woodlands GREEN
	May 26, 2022

	West Houston Chamber of Commerce Monthly meeting
	May 26, 2022

	Association of Water Board Directors
	June 24, 2022

	Houston Real Estate Lawyers Council
	July 12, 2022



[bookmark: _Toc120797257]Public Review and Comment on the Draft Plan
[bookmark: _Toc120797258]Overview
As required by the planning process, the San Jacinto RFPG prepared and made available a draft regional flood plan for review by the public and that TWDB. Comments were received on this document and considered for possible revision prior to the completion and submittal of the final, adopted RFP.
[bookmark: _Toc120797259]Notice and Distribution of the Draft Plan
As required by the planning process, the San Jacinto RFPG prepared and made available a draft regional flood plan for review by the public. The San Jacinto RFPG identified 3 locations to host hard copies of the draft regional flood plan for public review. The locations were selected to allow for a geographic spread across the region and to promote access to the draft plan. The 3 locations selected are listed in Appendix 10-12 and were made available from August 17, 2022 until the close of the review period on October 29, 2022. An electronic copy of the draft plan was also made available on the San Jacinto RFPG website.
As required by 31 TAC 361, notice of the public meetings to receive input on the draft regional flood plan was distributed by several means including:
· Notice of the public meetings, instruction for how to provide comments, and locations of hard copies of the draft plan for public review were distributed through email to individuals on the San Jacinto stakeholder database on September 1, 20, 26, and 29 of 2022 as well as October 27, 2022
· Notice of the public meetings, instruction for how to provide comments, and locations of hard copies of the draft plan for public review were posted on the San Jacinto RFPG website on August 22, 2022 and the Texas Secretary of State’s website.
· Notice of the public meetings was distributed to adjacent RFPGs through email.
· Notice of the public meetings was shared on social media on August 17 and 31 of 2022 as well as September 9, 21, 27, and 29 of 2022.
The San Jacinto RFPG advertised two public open-house style meetings in 2022 to receive comment on the draft regional flood plan scheduled for September 27 and 29 of 2022. Both an in-person meeting and a virtual meeting were held to accommodate as many individuals as possible. The in-person meeting location, the White Oak Conference Center, was identified by the Public Engagement Committee due to its central location, proximity to public transportation routes, and location in an area of the region that had previously had low rates of engagement with the flood planning process.
A summary of the draft regional flood plan included in noticing can be found in Appendix 10-12.
[bookmark: _Toc120797260]September 2022 Open Houses (Virtual and In-Person)
An in-person public open house meeting was held at the White Oak Conference Center on September 27, 2022 at 5:30PM. Subsequently, a virtual public open house meeting was held on September 29, 2022 at 5:30PM. A brief video documenting a summary of the draft regional flood plan was presented at both meetings followed by break outs to discuss the plan in more detail. The public were encouraged to provide verbal comment, written comment, or comments electronically via the website or by directing comments to the San Jacinto RFPG technical consultant email. Materials from the September 2022 public open house meeting to provide input on the draft regional flood plan can be viewed on the San Jacinto RFPG website (Sanjacintofloodplanning.org).
[bookmark: _Toc120797261]Summary of Comments and Responses
The public comment period for the San Jacinto draft regional flood plan extended through October 29, 2022. The San Jacinto RFPG received comments from 64 individuals or organizations. A breakdown of the types of sources of comments is provided in Table 10‑8.
[bookmark: _Ref120778261][bookmark: _Toc120779674]Table 10‑8: Sources of Public Comments
	Source of Comment
	Fraction of Submittals Attributed to this Source

	Members of the Public
	48%

	Municipalities
	25%

	Drainage Districts or River Authorities
	8%

	Authoritative Organizations
	7%

	State and Regulatory Agencies
	5%

	Counties
	4%

	RFPG Members
	3%


The most significant and common comments were:
· Requests by sponsors to revise details of currently recommended FMEs, FMSs, and FMPs
· Additional flood financing survey submittals by sponsors of currently recommended FMEs, FMSs, and FMPs
· Requests for inclusion of additional FMEs, FMSs, and FMPs
· Submittal of additional data to elevate FMEs to FMPs
· Voicing of both support and opposition to actions recommended within the plan
· Voicing of support for the inclusion of nature-based solutions
Once comments were received, they were summarized for consideration by the San Jacinto RFPG. At meetings on November 10, 2022 and December 8, 2022 the San Jacinto RFPG reviewed comments and initial responses. Responses to comments and revisions to the draft regional flood plan in response to those comments were approved at the meeting on December 8, 2022. Responses were prepared in writing. Comments received and the approved responses can be viewed in Appendix 10-13 along with responses to comments issued by the TWDB.
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