Region 6 - San Jacinto Regional
Flood Planning Group
November 10, 2022

9:00 AM
Hybrid Meeting



ltem 1.
Call to Order



Iltem 2:
Welcome and Roll Call



ltem 3:
Registered Public Comments

on Agenda Items
(3 minutes limit per person)



ltem 4.
Texas Water Development
Board Update



ltem 5:
Approval of Meeting Minutes
- October 13, 2022



Meeting Minutes

Region 6 5an Jacinto Regional Flood Planning Group

October 13, 2022 at 5:00 AM

Hybrid Meeting | Virtual Registration: https://bit hy/30X57x1
Houston Advanced Research Center: 3801 Gosling Rd., The Woodlands, TX 77381

Roll Call:

Interest Category

Timaothy E. Buscha

[Executive Committee role]

Industries {Chair)

X {In-Person)

Alia Winson

‘Water Districts {Vice Chair)

X {In-Person)

Erwin Burden

Counties |[Secretary)

% {In-Person)

Gene Fisseler

Public [At-Large member)

X

Matthew Barrett

Riwer Authorities (At-Large member)

*Briana Gallagher

Eliza Macia Donovan

Agricultural Interests

*Mary Anne Fiacentini

Connie Pothier

Small Business

X

Paul E. Lock Elzctric Generating Utilities X
Rachel Powers Environmental Interests X
Stephen Costello Municipalities X

Vacant

Flood Districts

*Dr. Tina Petersen {In-
Person)

Todd Burrer

Water Utilities

Brian Maxwell

Coastal Communities

X *Bob Kosar

Christina Quintero Public X
Meil Gaynor Upper Watershed X [In-Person)
Mon-voting Member Azency Present{x}fAbsent [ ]/

Hope Zubek

Texas Parks and Wildlife Department

Alternate Present [*]

Michelle Ellis

Texas Division of Emergency Management

Kristin Lambrecht

Texas Department of Agriculture

X

Joel Clark

Texas State Soil and Water Conservation Board

*Brian Koch [In-Ferson)

Karla Freyre Stripling

Texas Gensaral Land Office

X

hegan Ingram

Texas Water Developmeant Board

X {In-Person)

helinda Johnston

Texas Commission on Environmental Quality

Justin Bower

Houston-Galveston Area Council

Ellie Alkhoury Texas Department of Transportation *&lfred Garcia

Tom Heidt Part Houston

Michzel Turco Harriz-Gzlveston Subsidence District

Brandon Wade Region H Regional Water Planning Group

Sally Bakko Gulf Coast Protection District X

Eric Stewvens U.5. Army Corps of Engineers *Liza Mairs

Ligisons from RFPG Regional Flood Planning Group Presenti{x}/Absent]| }f

Todd Burrer

Trinity Region RFPG

Alternate Present [*]

Stephen Costello

Meches Region RFPG

Michzel Turco

Lower Brazos RFFG
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Lisisons from Cther

Entity

Present{x}fAbsent] }f

Entities Alternate Present [*]
Mark Vagler Lower Brazos RFPG X

Scott Harris Trinity Region RFPG

Liv Haselbach Meches Region RFPG

Brandon Wade

Region H Regional Water Flanning Group

Technical Consultant Team
Members
Caory Stull

Entity

Freese and Michals Inc.

Present{x}/Absent{ }/
Alternate Present [¥]

X {In-Person)

Maggie Puckstt

Freess and Michals Inc.

¥ {In-Person)

Hayes McKibben

Freese and Michals Inc.

Andrew Moore

Hazlff, Associates

Jacob Torres Torres B Associates X
Evan Adrian Torres B Associates X
Rachel Harr Hazlff, Associates X {In-Person)
hariah Majmuddin Hallzaway Environmental + Communications X

Project Sponsor

Fatimz Berrios

Entity

Harris County Engineering Department

Present{x}fAbsent] }f
Alternate Present [*]

X {In-person)

Claudia Garcia

Harris County Engineering Department

X [In-person)

uorum:
Quorum: Yes

Number of voting members or alternates that were present: 14
Number reguired for quorum per current voting membership of 15: 8

Attendees**:

In Person: Brian Edmondson (FMI), Augsie Campbell

Remote:
Ataul Hanman
Caitlin Heller
Dena Green

John Graziano
Marcus Stuckett
Peggy Zahler

Susan Chadwick
Wendy Gordon

**N\eeting attendee names were gothered from those who entered informaotion on the WebEx meeting

registration.

All meeting materials were available for the public ot: Meetings - San Jocinte Regional Flood Planning
(sanjacintoflocdplanning.org)

AGEMNDA ITEM NO. 1: Call to Order
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Mr. Buscha called the meeting to order at 9202 a.m.

AGENDA ITEM NO. 2: Welcome and Roll Call
Ms. Garcia took attendance. A quorum was determinad to be presant.

AGENDA ITEM MO. 3: Registered Public Comments on Agenda ltems (Limit of 3 Minutes Per Person)
Mr. Buscha openad the floor for registered public comments. None were heard.

AGENDA ITEM MO. 4: Texas Water Development Board Update

IMr. Buscha yielded the floor to Ms. Ingram for TWDEB updates. Ms. Ingram stated that technical comments
on the draft plan were close to being distributed. Ms. Ingram also requested feedback on the stakeholder
survey and asked the stakeholders to distribute as necessary.

AGENDA ITEM MO. 5: Approval of Meeting Minutes — September 8, 2022

Ir. Buscha openad the floor for comments on the September 8, 2022 meeting minutes. Ms. Gallagher
noted minor comments on the minutes. Discussion ensued. Ms. Vinson moved to apgrove the minutes,
as revised. Mr. Burden seconded. Mr. Buscha called for a vote and Mr. Costello and Dr. Gayner abstained.
Mr. Buscha stated the motion to approve the September Bth meeting minutes passed.

AGENDA ITEM MO. 6: Announcement of New Alternate Members and New Non-Voting Members
IMs. Berrios stated thers wera no New announcements.

AGEMNDA ITEM MO. 7: Liaison Reports Pertaining to Other Region(s) Progress and Status:
a. Trinity Region — Mr. Burrer was unavailable to give an update.
b. Neches Region — Mr. Costello updated the Meches Region was aligned with the Region &
timeline working on Task 12.
€. Lower Brazos Region — Mr. Vogler was unavailable to give an update.
d. Region H Water — Mr. Wade was unavailable to give an update.
€. Gulf Coast Protection District (GCPD) — Ms. Bakko provided an update about the
authorization of the Coastal Texas Study project. Ms. Bakko gave an update regarding the
GCPD's trip to Washingten DC highlighting the Water Resources Development Act of 2022
that will be presentad to the Texas Legislature.

Mr. Buscha visited with the tachnical consultant for Region 15 (5an Antonio River Region) and stated they
were aligned with Region & timeline of the public comment window of the draft plan.

AGEMNDA ITEM NO. &: Update from the Project Sponsor and,/or Executive Committee on the solicitation
process for the Flood Districts Voting Member vacancy

Mr. Buscha updated the group on the solicitation process of the Flood Districts voting member vacancy.
Mr. Buscha stated that the Executive Committee deliberated the nominess and made a unanimous
recommendation for Dr. Tina Petersen to serve as the wvoting member representing Flood Districts.
Discussion ensued. Ms. Vinson moved to fill the Flood Districts voting member position with Dr. Petersen
and Mr. Fisseler seconded. Mr. Buscha asked for comments and additional minor comments were made.
Mr. Buscha called for a vote for approval of Dr. Petersen to represent Flood Districts and Mr. Buscha stated
the motion carried.
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AGENDA ITEM MO. 9: Presentation and Update from the Technical Consultant on the development of
the Regional Flood Plan; discussion, and possible action from the RFPG as it pertains to the prioritization
framework for FMEs under Task 12

Mr. Stull provided a brief overview of the status of the draft Regional Flood Plan [RFP). Ms. Puckett gave
an overview regarding recent efforts of the draft RFP comment pericd and ongoing efforts to gather public
comments. In addition, she mentioned ongoing efforts for updating the SIRFPG website.

MMs. Puckett went over comments recgived to the draft RFP and the Technical Consultant’s response to
the comments. Discussion ensued. Mr. Stull stated that the Technical Consultants would be drafting
responses to the comments made during the public comment period. Ms. Puckett gave an overview of
the amendead plan status and the cutreach to sponsors.

MMs. Puckett gave an overview of the draft Prioritization Ranking of FMEs list and process. Ms. Puckett
stated that the RFPG was to formally refine the list of draft pricritization framework to select the FMEs
that could be elevated to FMPs. Ms. Puckett reviewed the criteria and the explained the scoring of each
category. Mr. Stull reminded the group that the Technical Committee had an opportunity to refine the
draft pricritization list. Ms. Puckett menticned that an update to the meeting presentation regarding the
Level af Effort category was made, since the materials were posted. Discussion ensued.

IMs. Puckett reviewed comments received for consideration on the draft prioritization ranking. Discussion
ensued. A public comment was allowed under Agenda Itam Mo. 9 but recorded under Agenda Item Mo,
16 — Public Comments.

Mr. Buscha tabled this item for the next RFPG meeting in Movember so the Technical Consultant can
compile final feedback. Mo action will be taken on this item.

AGENDA ITEM MO. 10: Update from the Technical Consultant and Public Engagement Committee on
the outcome of the September Public Open House style meetings

Ms. Majmuddin offered a formal recap of the public engagement meeting formats and an overview of
comments received. Ms. Najmuddin reviewed considerations for future public engagement activities for
the RFP.

AGENDA ITEM MO. 11: Approval and Certification of Administrative Expenses Incurred by the Project
Sponsor for the Development of Regional Flood Plan

Mr. Buscha confirmed the Project Sponsor expenses. Mr. Costello moved to approve the Project Sponsor
expensas and Dr. Gaynor seconded. A vote was taken to approve the Project Sponsor Administrative
Expensas and Mr. Buscha stated the motion carried.

AGENDA ITEM MO. 12: Presentation of 2022 Planning Group Key Dates and Deadlines:

a. Upcoming Planning Schedule Milestones
b. Next SIRFPG Planning Meeting to be held on November 10, 2022

Mr. Buscha stated that the RFPG would be making a decision on the tabled Agenda Item Mo. 9 at the
November 10 meeting.

AGENDA ITEM MO. 13: Update and Discussion Pertaining to In-Person RFPG Meeting Location(s)
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Mr. Buscha stated that the meaeting would continue to be at HARC through the end of the year. The Project
Sponsor will continue to search for a venue closer to central Harris County with public transportation
BCCRSS.

AGENDA ITEM NO. 14: Reminder Regarding Planning Group Member Training on Public Information Act
and Open Meetings Act

Mr. Buscha remindad the group that anyone who hasn't completed the training needs to do so and submit
records to the Project Sponsor.

AGENDA ITEM MO. 15: Consider Agenda Items for Mext Meeting
Mr. Buscha identified the following items for the next agenda:

«  Apenda ltem Mo. 9 under Task 12 will be an action item on the November 10 meating agenda

AGENDA ITEM NO. 16: Public Comments — Limit 3 Minutes Per Person

Mr. Buscha opened the floor to public comments and no additional public comments were made at this
time. The record shall reflect that Mr. Graziano, a member of the public, made a comment regarding
eminent domain under Agenda ltem Mo. 9.

AGENDA ITEM MO. 17: Adjourn
Mr. Buscha announced the meeting was adjourned at 11:06 a.m.

Erwin Burden, Secretary

Timaothy Buscha, Chair
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Region &6 RFPG; 10/13/22



ltem 6:
Announcement of New Alternate
Members and New Non-Voting Members



Flood Planning Region Boundaries
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ltem 7:

Liaison Reports Pertaining to Other
Region(s) Progress and Status and other
Related Entities:

a. Trinity Region

b.Neches Region

c.Lower Brazos Region

d.Region H Water

e.Gulf Coast Protection District (GCPD)



ltem 8:

Presentation and Update from the Technical
Consultant on the development of the
Regional Flood Plan; discussion, and possible
action from the RFPG as it pertains to the
prioritization framework for FMEs under Task
12 as well as responses to comments
received on the draft Regional Flood Plan



SAN JACINTO
RIVER

Technical Consultant
Update

SAN JACINTO REGIONAL FLOOD PLANNING GROUP

REGION 6

November 10, 2022




Ag e n d a SAN JACINTO REGIONAL FLOOD PLANNING GROUP
REGION 6

* Amending the First RFP

* Qutreach to Sponsors

* Approval of prioritization framework and ranked list of FMEs ¢

e Public Comment Period on the Draft RFP
 Updates on Public and TWDB comments

* Update on approach to responding to commentse

* Project Schedule through the Amended Plan



DRAFT Prioritization Ranking of FMEs

REGION 6

Priority Ranking

Recommended Criteria
Low Priority (1) Medium Priority (3) High Priority (5)

Less than $30,000

Level of Effort $100,000 - $150,000 $30,000 - $100,000
Model/Data Availability No model/project data available :\‘j:i‘lzbﬁfjed data readily
Known Flood Risk Low known flood risk Medium known flood risk
Number of Entities Benefitted 1-2 3

Critical Facilities at risk Less than Median Greater than Median
Structures at risk Less than Median Greater than Median
Population at Risk Less than Median Greater than Median
Unique Sponsor FME not identified as the priority -

Nature-Based Solutions Does not include nature-based solutions -

Subwatershed Priority (HUC10) FME not highest scoring -

Social Vulnerability Index (SVI) Less than 0.33 0.33 - 0.66

Mobility Less than Median Greater than Median

NOTE: If sponsor concurrence is not received, FME may not be considered.

Necessary models and project data
readily available

High known flood risk

Greater than 3

Greater than Average

Greater than Average

Greater than Average

Highest scoring FME or Sponsor Priority
Includes nature-based solutions

Highest scoring FME per HUC10
Greater than 0.66

Greater than Average
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Amended Plan — Task 12

REGION 6

e Feedback received for
consideration:

* Multiple criteria similarly
captured only flood risk,
while discounting other
influence.

* Consider ways to
geographically distribute
Task 12 funds
throughout the region.

 Distributed results of
7 the Revised DRAFT
= Prioritization Framework

] San Jacinto Counties B 1-10
€3 senJacintoRegion &3 1-25
50

Fort Bend

Previous (10/13) 050 Updated © e



Draft Prioritization Ranking of FMEs -

* Ranked list of FMEs provided as supplemental materials.
e Review of ranked FME list and discussion of comments or concerns.

RFPG to take action to approve the prioritization framework and
authorize the Technical Consultant to proceed with executing

FMEs in order of prioritization, pending receiving sponsor
concurrence, until Task 12 funds are exhausted.

Vote on
Prioritization and
Ranked FME List ®



Public Review — Recent Efforts - .

* Email blasts sent throughout month of October
 Comment period closed on October 29
* Draft response to public comments were distributed for RFPG review

* Update website to include first-cycle storymap
* Improve accessibility of flood plan content
* Help to onboard future RFPG members
* Familiarize members of the public new to flood planning



Public Review — Ongoing Efforts

SAN JACINTO REGIONAL FLOOD PLANNING GROUP
REGION 6

* Update plan, where appropriate, based on comments
prowded
Update content to up-to-date information
* Improve clarity
* Removal of projects as requested by sponsors
* Addition of projects

* Update website to incorporate public meeting
materials; Interactive Dashboard




Comments Received on the Draft Plan

e Common Themes:

* Support or opposition
to specific projects
within the plan.

* Legislative/Regulatory
recommendations

* Update FMEs to FMPs

* Concerns about lack of
projects using nature-
based solutions.

Comment Count

B O U e U AV ]
o N ~» O 00 O

O N » O ©®

6-

<

REGION 6

Comments Received

- I N M

ay-2022 6-Jun-2022 6-Jul-2022 6-Aug-2022 6-Sep-2022 6-Oct-2022
Dates Received




Sources of Comments on the Draft Plan

Sources of Comments

REGION 6

m Public

® Municipalities

= Drainage Districts

m Nonprofit & Community
Organizations

m State & Federal Agencies

m Counties

m RFPG Member
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Specific Items Identified from Public Comments ...2=...

REGION 6

44% of Comments require revisions to the

Common themes for changes to plan: Flood Plan

Update content to up-to-date
information.

Improve clarity.
Updates to project information.

Removal of projects as requested by
Ssponsors.

Addition of FMPs

® No change

m Change to
plan




Comments ldentified for Final Plan

REGION 6

Final Plan - Comments by Task

Task 3

3% |

» Final Plan Task 1
m Final Plan Task 2
m Final Plan Task 3
m Final Plan Task 4
® Final Plan Task 5
» Final Plan Task 6
» Final Plan Task 8
m Final Plan Task 9
m Final Plan Task7

Final Plan
Amended Plan 71%
29%

All
B

Task 5
6%

Task 4
23%
Task 6

Task \
1 O°/
Task 7] [ Tasks | L 2%

2% 2%




TWDB Comments

Level 1 Comments

* Comments and questions that
must be satisfactorily addressed
to meet specific statute, rule, or
contract requirements.

* To be addressed in the Final Plan

Level 2 Comments

* Comments and suggestions for
consideration that may improve
the readability and/or overall
understanding of the regional
flood plan

TWDB Comment Level

Level 2,
57 %

s
SAN JACINTO REGIONAL FLODD PLANNING GROUP

REGION 6

mLevel 2

m Level 1



Comments Received on the DRAFT Plan

Facilitating Review of Comments Developing Responses to Comments
1. Static Excel Spreadsheet 1. RFPG to review offline and
* Summary of Public and TWDB provide feedback by November o
comments 18th
* Approach to Response” - 2. Technical Consultant to proceed
* Indicate if a change to the plan is with developing responses and
necessary

making updates to present at

2. File Transfer of Comment the December RFPG meeting
Submissions

* Organized data transmittal or all
comments and letters received

3. Responses to comments will be
documented in Chapter 10 and
distributed after approval in
December

*Coordinating with TWDB on approach to responses



A Sep Ot 55

Task 1

Aug 1, 2022 - lan 10, 2023

Dec

Jan 2023 Feb Mar

My Jun Jul Aug

By, Public Meeting {In-Person)
Sep 27 2022
By Public Meeting (Virtual)
Sep 29, 2022

| Draft 2023 RFP Due

WTT

Aug 1, 2022
Public Comment Period
g 29, 2022 - Oct 28, 2022
MNotice
Sep 1, 2022

Materials

Sep 5, 2022

Sep RFPG Meat
Sep 8, 2022

Notice
Sep 29, 2022

Mis

lerials

2022

Aug RFPG Meeting
fusg 11, 20232

Ot RFPG Meeting
Gt 13, 2022

Mo 3, 20

Rewvise Draft 2023 RFP

Ot 3, 2022 - Dec 1, 2022

Motice

22
Materials
Mo 7, 2022
Nov RFPG Meeting
Mo 10, 2022
o Approve Task 12 Prioritization and FMEs
Mow 10, 2022
MNotica
Mo 24, 2022
Materials
Dec 1, 2022
Dec RFPG Mesting

Dec 8, 2022

Hug 1, 2022 - Jul 14, 2023

Mg 1, 2022 - Jul 14, 2023

B Final 2023 RFP Due
Jan 10, 2023

Motice

Feb 2, 2023
Materials
Feb &, 2023

Feb RFPG Meeling (as needed)
Feb 9, 2023

W Approve Comment Responses

Dec 8, 2022

W RFPG Approves Final 2023 RFP

Dec 8, 2022

E Final 2023 Amended RFP Due
Jusl 14, 2023

Materials

i
. 2023

Notice Molice
Aprg, 2023 May 25, 2023
Materials Materials

Apri0, 2023 Jun 1, 2023

Apr RFPG Mesting

Apri3, 2023

June RFPG Meeting
Jun 8, 2023

o Vole to Recommend FiVXs
Apri3, 2023

oy RFPG Approves Amended 2023 RFP
Jun 8, 2023




ltem 9:

Presentation and Update from the Technical
Consultant on the ongoing outreach
activities; discussion and possible action
from the RFPG as It pertains to ongoing
efforts



SAN JACINTO REGIONAL FLOOD PLANNING GROUP
REGION 6

Future Public Engagement Ideas

Important Considerations

* No required public engagement
activities per the TWDB scope of
work until the second cycle

« Limited scope and budget
Opportunities

« Greater flexibility in engagement
format and purpose

« Target specific communities or
stakeholder groups




SAN JACINTO REGIONAL FLOOD PLANNING GROUP

First Cycle Story Map Demo RESITN B

The San Jacinto Region Flood Risk Analysis Practices & Protection Goals Assessment and Identification Flood Management Evaluations Impacts Flood Response Information Legislative Re

STOP

Regional Flood Planning

Regional Flood Planning

In the wake of historic flooding in Texas, the 2019 Texas legislature passed
legislation to create Texas’ first-ever regional and state flood planning process. The
legislature created the state flood planning framework and charged the Texas
Water Development Board, or TWDB, with creating flood planning regions based

on river basins and with administering the ongoing work of flood planning.




ltem 10:

Approval and Certification of Administrative
Expenses incurred by the Project Sponsor for
the development of Regional Flood Plan



Administrative Expenses Incurred by Project
Sponsor for 9/24/2022 — 10/21/2022

Hours Social Group Workers Unemployment
Name From To Worked | Total Salary [Security | Insurance Comp Insurance Retirement Total
F. Berrios 9/24/2022 |10/7/2022 5.00 | $ 17420 [ $13.33 S 3940 | S 153 | S 017 | S 27.35|S 255.98
F. Berrios 10/8/2022 (10/21/2022 3.00|S 10452 |S 800|S 2364 |S 0925 010 | S 16.41 | S 153.59
C. Garcia 9/24/2022 |10/7/2022 12.50 | S 348.38 | $26.65|S 9850 (S 3.07 | S 035 8$ 5470 | § 531.65
C. Garcia 10/8/2022 |(10/21/2022 6.50 | S 181.16 | $13.86 | S 51.22|S 1.59 | S 0.18 | S 28.44 | S 276.45
Total 27| S 808.26 | $61.84 | $ 21276 | $ 711 | S 080 | S 126.90 | $ 1,217.67




Item 11:

Presentation of 2022 Planning Group Key

Dates and Deadlines:

a. Upcoming Planning Schedule
Milestones

b. Next RFPG Planning Meeting to be

held on December 8, 2022



ltem 12:
Update and Discussion Pertaining to In-
Person RFPG Meeting Location(s)



ltem 13:
Reminder Regarding Planning
Group Member Training on Public

Information Act and Open Meetings
Act



Item 14:
Consider Agenda Items for Next
Meeting



Iltem 15:
Public Comments — Limit 3 Minutes
per Person



ltem 16;
Adjournment



