
Region 6 - San Jacinto Regional

Flood Planning Group

November 10, 2022

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of Meeting Minutes 

- October 13, 2022













Item 6:

Announcement of New Alternate 

Members and New Non-Voting Members





Item 7:

Liaison Reports Pertaining to Other 

Region(s) Progress and Status and other 

Related Entities:

a.Trinity Region

b.Neches Region

c.Lower Brazos Region

d.Region H Water

e.Gulf Coast Protection District (GCPD)



Item 8:
Presentation and Update from the Technical 

Consultant on the development of the 

Regional Flood Plan; discussion, and possible 

action from the RFPG as it pertains to the 

prioritization framework for FMEs under Task 

12 as well as responses to comments 

received on the draft Regional Flood Plan



Technical Consultant 
Update 

November 10, 2022



Agenda

• Amending the First RFP

• Outreach to Sponsors

• Approval of prioritization framework and ranked list of FMEs

• Public Comment Period on the Draft RFP

• Updates on Public and TWDB comments

• Update on approach to responding to comments

• Project Schedule through the Amended Plan



DRAFT Prioritization Ranking of FMEs

Recommended Criteria
Priority Ranking

Low Priority (1) Medium Priority (3) High Priority (5)

Level of Effort $100,000 - $150,000 $30,000 - $100,000 Less than $30,000

Model/Data Availability No model/project data available
Some project data readily 

available

Necessary models and project data 

readily available

Known Flood Risk Low known flood risk Medium known flood risk High known flood risk

Number of Entities Benefitted 1 - 2 3 Greater than 3

Critical Facilities at risk Less than Median Greater than Median Greater than Average

Structures at risk Less than Median Greater than Median Greater than Average

Population at Risk Less than Median Greater than Median Greater than Average

Unique Sponsor FME not identified as the priority - Highest scoring FME or Sponsor Priority

Nature-Based Solutions Does not include nature-based solutions - Includes nature-based solutions

Subwatershed Priority (HUC10) FME not highest scoring - Highest scoring FME per HUC10

Social Vulnerability Index (SVI) Less than 0.33 0.33 – 0.66 Greater than 0.66

Mobility Less than Median Greater than Median Greater than Average

NOTE: If sponsor concurrence is not received, FME may not be considered.



DRAFT Prioritization Ranking of FMEs

Recommended Criteria

Previous 

Weighting 

(10/13)

Revised 

Weighting

Multiplier Multiplier

Population at Risk 1.0 0.25

Known Flood Risk 1.0 0.25

Structures at risk 1.0 0.25

Critical Facilities at risk 1.0 0.25

Model/Data Availability 0.7 0.7

Subwatershed Priority 

(HUC10)
0.6 1.0

Social Vulnerability Index 

(SVI)
0.5 0.5

Mobility 0.3 0.3

Level of Effort 1.0 1.0

Nature-Based Solutions 0.5 0.5

Number of Entities 

Benefitted
0.2 0.2

Unique Sponsor 0.2 1.0

RFPG Menti Results: Most Important Selection Criteria



Amended Plan – Task 12

• Feedback received for 
consideration:
• Multiple criteria similarly 

captured only flood risk, 
while discounting other 
influence.

• Consider ways to 
geographically distribute 
Task 12 funds 
throughout the region.

• Distributed results of 
the Revised DRAFT 
Prioritization Framework

Previous (10/13) Updated



Draft Prioritization Ranking of FMEs

• Ranked list of FMEs provided as supplemental materials.

• Review of ranked FME list and discussion of comments or concerns.

RFPG to take action to approve the prioritization framework and 

authorize the Technical Consultant to proceed with executing 

FMEs in order of prioritization, pending receiving sponsor 

concurrence, until Task 12 funds are exhausted.

Vote on 

Prioritization and 

Ranked FME List



• Email blasts sent throughout month of October

• Comment period closed on October 29

• Draft response to public comments were distributed for RFPG review

• Update website to include first-cycle storymap
• Improve accessibility of flood plan content

• Help to onboard future RFPG members

• Familiarize members of the public new to flood planning

Public Review – Recent Efforts



Public Review – Ongoing Efforts

• Update plan, where appropriate, based on comments 
provided
• Update content to up-to-date information

• Improve clarity

• Removal of projects as requested by sponsors

• Addition of projects

• Update website to incorporate public meeting 
materials; Interactive Dashboard



Comments Received on the Draft Plan

• Common Themes:
• Support or opposition 

to specific projects 

within the plan.

• Legislative/Regulatory 

recommendations

• Update FMEs to FMPs

• Concerns about lack of 

projects using nature-

based solutions. 0
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Sources of Comments on the Draft Plan

48%

25%

8%

7%

5%

4%
3%

Sources of Comments Public

Municipalities

Drainage Districts

Nonprofit & Community
Organizations

State & Federal Agencies

Counties

RFPG Member



Specific Items Identified from Public Comments

56%

44%

44% of Comments require revisions to the 
Flood Plan

No change

Change to
plan

Common themes for changes to plan:
• Update content to up-to-date 

information.

• Improve clarity.

• Updates to project information.

• Removal of projects as requested by 
sponsors.

• Addition of FMPs



Comments Identified for Final Plan

Amended Plan
29%

All
1%

Task 1
20%

Task 2
3%

Task 3
2%

Task 4
23%

Task 5
6%

Task 6
2%Task 8

2%

Task 9
10%

Task 7
2%

Final Plan
71%

Final Plan - Comments by Task

Final Plan Task 1

Final Plan Task 2

Final Plan Task 3

Final Plan Task 4

Final Plan Task 5

Final Plan Task 6

Final Plan Task 8

Final Plan Task 9

Final Plan Task7



TWDB Comments

Level 1 Comments
• Comments and questions that 

must be satisfactorily addressed 
to meet specific statute, rule, or 
contract requirements.

• To be addressed in the Final Plan

Level 2 Comments
• Comments and suggestions for 

consideration that may improve 
the readability and/or overall 
understanding of the regional 
flood plan

Level 2, 
57%

Level 1
43%

TWDB Comment Level

Level 2

Level 1



Comments Received on the DRAFT Plan

Facilitating Review of Comments

1. Static Excel Spreadsheet
• Summary of Public and TWDB 

comments 

• Approach to Response*

• Indicate if a change to the plan is 
necessary

2. File Transfer of Comment 
Submissions
• Organized data transmittal or all 

comments and letters received

Developing Responses to Comments

1. RFPG to review offline and 
provide feedback by November 
18th

2. Technical Consultant to proceed 
with developing responses and 
making updates to present at 
the December RFPG meeting

3. Responses to comments will be 
documented in Chapter 10 and 
distributed after approval in 
December 

*Coordinating with TWDB on approach to responses





Item 9:

Presentation and Update from the Technical 

Consultant on the ongoing outreach 

activities; discussion and possible action 

from the RFPG as it pertains to ongoing 

efforts



Important Considerations

• No required public engagement 
activities per the TWDB scope of 
work until the second cycle 

• Limited scope and budget

Opportunities

• Greater flexibility in engagement 
format and purpose

• Target specific communities or 
stakeholder groups

Future Public Engagement Ideas 



First Cycle Story Map Demo



Item 10:
Approval and Certification of Administrative 

Expenses incurred by the Project Sponsor for 

the development of Regional Flood Plan



Administrative Expenses Incurred by Project 

Sponsor for 9/24/2022 – 10/21/2022

Name From To

Hours 

Worked Total Salary

Social 

Security

Group 

Insurance

Workers 

Comp

Unemployment 

Insurance Retirement Total

F. Berrios 9/24/2022 10/7/2022 5.00 174.20$          13.33$  39.40$        1.53$             0.17$                           27.35$             255.98$      

F. Berrios 10/8/2022 10/21/2022 3.00 104.52$          8.00$    23.64$        0.92$             0.10$                           16.41$             153.59$      

C. Garcia 9/24/2022 10/7/2022 12.50 348.38$          26.65$  98.50$        3.07$             0.35$                           54.70$             531.65$      

C. Garcia 10/8/2022 10/21/2022 6.50 181.16$          13.86$  51.22$        1.59$             0.18$                           28.44$             276.45$      

Total 27 808.26$          61.84$  212.76$     7.11$             0.80$                           126.90$           1,217.67$   



Item 11:

Presentation of 2022 Planning Group Key 

Dates and Deadlines:

a. Upcoming Planning Schedule 

Milestones

b. Next RFPG Planning Meeting to be 

held on December 8, 2022



Item 12:

Update and Discussion Pertaining to In-

Person RFPG Meeting Location(s)



Item 13:

Reminder Regarding Planning 

Group Member Training on Public 

Information Act and Open Meetings 

Act



Item 14:

Consider Agenda Items for Next 

Meeting



Item 15:

Public Comments – Limit 3 Minutes 

per Person



Item 16:

Adjournment


