
Region 6 - San Jacinto Regional

Flood Planning Group

September 8, 2022

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of minutes 

- August 11, 2022













Item 6:

Announcement of new Alternate 

Members and new Non-Voting Members





Item 7:

Liaison Reports pertaining to other 

region(s) progress and status and other 

Related Entities:

a.Trinity Region

b.Neches Region

c.Lower Brazos Region

d.Region H Water

e.Gulf Coast Protection District



Item 8:

Presentation by GLO Combined River Basin 

Flood Study Central Region Team – Study 

Update and Potential Future Leveraging 

Opportunities



TEXAS GENERAL
LAND OFFICE

River Basin Flood 
Study

Central Region

community development & revitalization



T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y

Agenda

1. Study Overview

2. Coordination to Date

3. Potential Future Leveraging



REGIONAL FLOOD STUDY  
OVERVIEW

Accurately model and evaluate flood risks 
within the study area

Assist communities in developing regional,
cost-effective flood mitigation projects

Determine potential funding sources for 
mitigation projects

T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y



R i v e r  B a s i n  F l o o d  S t u d y  T E X A S  G E N E R A L  L A N D  O F F I C E

Central Region
• Counties within the region received a 

presidential disaster declaration from 
Harvey

• Includes 20 counties with an estimated 
total population of 6,600,000 people

• Located within the Brazos-San Jacinto-
Houston Bayou watershed

• Includes 10,000 miles of streams

• 1,000 flooding events occurred in the 
last 25 years

• Economic impact of 40 billion dollars in 
the last 10 years



Flood Planning
Regions

T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y



T E X A S  G E N E R A L  L A N D  O F F I C E

Next Steps

R i v e r  B a s i n  F l o o d  S t u d y



T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y

Combined River Basin 
Flood Study

Regional Flood Plans

Study LeadTexas General Land Office (GLO) Texas Water Development Board (TWDB)

Location

Project Goals

Level of Detail

Delivery Timeline

Presidentially declared disaster-impacted counties within Texas

Evaluate flood risks to develop large, regional 

mitigation projects and align them with funding opportunities

Varying levels of detail. 

Medium-high detail in some areas to support project 
development

One-time 

All of Texas

Develop Regional and State Flood Plan

Planning-level

Cyclical (updated every 5 years)



Coordination to Date
San Jacinto Regional Flood 
Planning Group – Region 6

T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y

GLO ➜ RFPG

All collected data, 
including stakeholder 
web map data (flood 
prone areas, projects)

Data Shared

RFPG ➜ GLO

Flood-prone areas 
and ongoing projects 

identified by 
stakeholders



T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y

Potential Future Leveraging First Cycle of Regional Flood Planning

RFPG data ➜ GLO

RFPG Data to be Potentially Used GLO Task

Existing infrastructure,
ongoing project data

Baseline Flood 
Modeling

Needs analysis results, hazard 
data, & exposure data

Hot Spot 
Analysis

Recommended FMEs, FMSs, 
& FMPs

Project 
Identification



T E X A S  G E N E R A L  L A N D  O F F I C E R i v e r  B a s i n  F l o o d  S t u d y

Potential Future Leveraging Second Cycle of Regional Flood Planning

GLO data ➜ RFPG

GLO Data to be Potentially Used RFPG Task

1

2

4A

4B/5

Flood infrastructure data

Flood modeling results, flood-prone 
areas, exposure datasets

Hot spot analysis results

Potential projects



T E X A S  G E N E R A L  L A N D  O F F I C E

QUESTIONS?
Morgan White

512-617-3171

Glofloodstudies.central
@recovery.texas.gov

Texas General Land Office

@glotx

@txglo

R i v e r  B a s i n  F l o o d  S t u d y

Planning together will promote unity, 
trust, and empowers decision-makers 

to better protect Texans from disasters.



Item 9:

Presentation and Update from the Technical 

Consultant on the development of the 

Regional Flood Plan



Technical Consultant 
Update 

September 8, 2022



Agenda

• Public Comment Period on the Draft RFP

• Updates on Solicitation Efforts

• Comments Received

• Amending the First RFP

• Outreach to Sponsors

• Considerations for Task 12

• Project Schedule through the Amended Plan



Public Review Opportunities

Draft Plan is available at the:

• RFPG website: 
SanJacintofloodplanning.org

• George & Cynthia Woods Mitchell 
Library (The Woodlands)

• McGovern-Stella Link Neighborhood
Library (Houston)

• Rosenburg Library (Galveston)

https://sanjacintofloodplanning.org/


Public Review – Recent Efforts
• Home page banner added to 

website

• Comment survey added to 
Technical Documents page

• Noticing materials provided to 
RFPG on 8/19

• Email blast sent on 9/1

• Outreach to sponsors



Public Review – Upcoming Efforts

• Press Release noticing upcoming public open house 
meetings

• Continued targeted outreach to sponsors

• Public open house meetings:
• September 27, 2022 (In-Person)

• September 29, 2022 (Virtual)



Comments Received on the Draft Plan

Majority:

• Additional responses to the Task 9 Financing Survey

• Updates to recommended actions in the plan such as:
• Removal of FMXs because they have already been initiated/funded

• Updates to cost estimates

Additional:

• Questions regarding analysis of sedimentation

• Questions regarding eminent domain



Amended Plan – Outreach to Sponsors 

• Followed-up with sponsors who 
have engaged in the flood planning 
process

• Coordination with sponsors that 
has occurred or is scheduled:
• City of Friendswood

• City of Houston

• Montgomery County MUDs 83 & 84

• City of Bellaire

• Harris County



Amended Plan – Task 12
• Presented results of a DRAFT Prioritization 

Framework to the Technical Committee

• Key discussion centered around:
• Additional criteria for consideration and 

weighting

• Using adopted goals and RFP first cycle data 
to inform selection criteria

• Further sensitivity analysis when setting 
scoring thresholds



Considerations for FME Prioritization

• Sponsor concurrence

• Level-of-effort (cost) to perform FME relative to available budget

• H&H model/project data availability

• FMEs in areas of High Known Flood Risk (Task 4A)

• Critical facilities at risk

• Structures and populations at risk

• High risk and exposure at low water crossings

• Number of Entities Benefitted by FME

• Consideration of sponsor input to identify priorities of that community

• Equity (SVI)

• Mobility (length of inundated roadway)

• Nature-based solutions



DRAFT Prioritization Ranking of FMEs

Recommended Criteria
Priority Ranking

Low Priority (1) Medium Priority (3) High Priority (5)

Level of Effort
Significant Effort outside of 

budget constraints (>$150k)

Moderate Effort and may be 

slightly outside of budget 

constraints ($150k-$50k)

Reasonable Effort based on 

budget/schedule (<$50k)

Model/Data Availability No model/project data available
Some project data readily 

available

Necessary models and project 

data readily available

Known Flood Risk Low Known Flood Risk Medium Known Flood Risk High Known Flood Risk

Number of Entities Benefitted NA 1-3 >3

Critical Facilities at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Structures at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Population at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Unique Sponsor

Another FME has higher priority 

for Sponsor based on other 

criteria

NA
Highest priority FME of Unique 

Sponsor based on other criteria

NOTE: If sponsor concurrence is not received, FME may not be considered.





Item 10:
Update and recommendation(s) from the 

Technical Committee; discussion, and 

possible action from the RFPG as it pertains 

to prioritization framework for selecting FMEs 

under Task 12



Mentimeter Interactive Survey:

• Please have your smart phone or other device handy 

• Navigate to www.menti.com

• Please enter the unique survey code (to be provided 

at the meeting on 9/8) in the text bar

http://www.menti.com/








Item 11:
Approval and Certification of Administrative 

Expenses incurred by the Project Sponsor for 

the development of Regional Flood Plan



Administrative Expenses Incurred by Project 

Sponsor for 7/16/2022 – 8/12/2022

Employee From To Hours Worked Total Salary Social Security Group Insurance Workers Comp

Unemployment 

Insurance Retirement Total

F. Berrios 7/16/2022 7/29/2022 1.50 52.22 3.99 11.82 0.46 0.05 8.20 76.74

F. Berrios 7/30/2022 8/12/2022 3.00 104.43 7.99 23.64 0.92 0.10 16.40 153.48

C. Garcia 7/16/2022 7/29/2022 9.50 264.77 20.26 74.86 2.33 0.26 41.57 404.05

C. Garcia 7/30/2022 8/12/2022 11.00 306.57 23.46 86.68 2.70 0.31 48.13 467.85

Totals 25.00 884.64 67.68 232.46 7.79 0.87 138.90 1,332.34



Item 12:

Presentation of 2022 Planning Group Key 

Dates and Deadlines:

a. Upcoming Planning Schedule 

Milestones

b. Next RFPG Planning Meeting to be 

held on October 13, 2022



Item 13:

Update and Discussion Pertaining to In-

Person RFPG Meeting Location(s)



Item 14:

Reminder Regarding Planning 

Group Member Training on Public 

Information Act and Open Meetings 

Act



Item 15:

Consider Agenda Items for Next 

Meeting



Item 16:

Public Comments – Limit 3 Minutes 

per Person



Item 17:

Adjournment


