
Region 6 - San Jacinto 

Regional Flood Planning Group

Technical Committee Meeting

September 2, 2022

1:00 p.m. 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3: 

Registered Public Comments on 

Agenda Items (limit of 3 minutes per 

person)



Item 4:

Approval of minutes –

March 31, 2022









Item 5:
Discussion on prioritization framework 

for selecting FMEs to conduct under 

Task 12 for potential recommendation 
to the RFPG



Technical Consultant 
Update: Task 12 

September 2, 2022



Task 12: Perform FMEs for Additional FMPs

Objective:

• “Perform” identified FMEs to recommend additional FMPs

• Evaluate flood risks in areas with limited data

• Evaluate flood risk reduction solutions

• Determination of Benefit Cost Ratios

Requirements:

• RFPG must approve list of FMEs to be performed and any additional FMPs to be evaluated and 
recommended

• Must adhere to Task 4B/5 requirements

• Revise and re-submit relevant data deliverables and RFP chapters

• Results/recommendations to be included in the Amended Regional Flood Plan (due 7/14/23)



Task 12: Perform FMEs for Additional FMPs

Recap of FMEs: 

• FMEs evaluate, at a minimum, the 1% AEP storm event

• FMEs support the goals adopted by the RFPG

• Minimal overlap between FMEs and ongoing studies

Summary of FMEs included in RFP:

• 32% of FMEs only require a Benefit Cost Ratio (BCR) calculation

• 6% of FMEs require an update to Atlas 14 rainfall

• 29% of FMEs are categorized as “further study” of an area

• 26% of FMEs are large scale analyses (i.e., watershed studies, 
master drainage plans) $230M

Total FME 

Cost

91
Unique FME 

Sponsors

374
Recommended 

FMEs



Need for a Prioritization Framework

Limited Budget ($375,000)

Limited Schedule

Significant number of FMEs to 

evaluate (374)

Wide array of sponsors; Need for 

a transparent process

1

2

3



Approach to Prioritization

Approach Selecting Prioritization Criteria 
based on Desired Outcomes of Task 12:

• Maximize number of FMPs

• Increase number of unique sponsors with 
FMPs recommended in the plan

• Maximize flood risk reduction

• Full coverage of FMP benefit area

The RFPG ultimately directs the work conducted 

under Task 12. The Technical Consultant team can 

help craft criteria to balance the desired outcomes 

of Task 12.



Considerations for FME Prioritization

• Sponsor concurrence*

• Level-of-effort (cost) to perform FME relative to available budget*

• H&H model/project data availability* 

• FMEs in areas of High Known Flood Risk (Task 4A)

• Critical facilities at risk

• Structures and populations at risk

• High risk and exposure at low water crossings

• Number of Entities Benefitted by FME

• Unique Sponsors

*Critical Item for FME selection



DRAFT Prioritization Ranking of FMEs

Recommended Criteria
Priority Ranking

Low Priority (1) Medium Priority (3) High Priority (5)

Level of Effort
Significant Effort outside of 

budget constraints (>$150k)

Moderate Effort and may be 

slightly outside of budget 

constraints ($150k-$50k)

Reasonable Effort based on 

budget/schedule (<$50k)

Model/Data Availability No model/project data available
Some project data readily 

available

Necessary models and project 

data readily available

Known Flood Risk Low Known Flood Risk Medium Known Flood Risk High Known Flood Risk

Number of Entities Benefitted NA 1-3 >3

Critical Facilities at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Structures at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Population at risk Less than Average Above Average
Greater than Average + One 

Standard Deviation

Unique Sponsor

Another FME has higher priority 

for Sponsor based on other 

criteria

NA
Highest priority FME of Unique 

Sponsor based on other criteria

NOTE: If sponsor concurrence is not received, FME may not be considered.



Task 12: MENTI Survey

MENTI Survey









Task 12: Discussion of Draft Prioritization

Summary of Top 10 Highest Priority FMEs 
(Based on DRAFT Prioritization)

• Total Level of Effort: $910,000

• One FME has a Level of Effort of $610,000

• 7 Unique Sponsors

• 30 Unique Entities

• 4 Further Studies

• 2 BCR Analyses

• 3 Proposed Studies

• 1 Watershed Study (High Level of Effort)



Task 12: Perform FMEs for Additional FMPs

Task 12 Next Steps: 
• Refine Prioritization Framework based on Discussion and Mentimeter Survey

• Develop DRAFT list of Prioritized FMEs for distribution to Technical Committee

• Conduct outreach effort to Sponsors for confirmation of FMEs and additional 
data

• Develop Final List of Prioritized FMEs for recommendation of approval at the 
RFPG meeting in October



Item 6:
Next Key Milestones and Important 

Dates



Item 7:
Consider Agenda Items for the next 

Technical Committee Meeting



Item 8:

Public Comments – limit 3 minutes 

per person



Item 9:

Adjourn


