
Region 6 - San Jacinto Regional

Flood Planning Group

July 14, 2022

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of minutes

- June 9, 2022













Item 6:

Announcement of new Alternate 

Members and new Non-Voting Members





Item 7:

Liaison Reports pertaining to other 

region(s) progress and status and other 

Related Entities:

a.Trinity Region

b.Neches Region

c.Lower Brazos Region

d.Region H Water

e.  Gulf Coast Protection District



Item 8:
Presentation and Update from the Technical Consultant 

on the development of the Regional Flood Plan:

a. Disclaimer(s) added to the Regional Flood Plan

b. Approval of the Draft Regional Flood Plan and authorization to 

submit the plan and required materials to the TWDB contingent 

upon incorporation of any necessary, non-substantive 

comments or changes including, but not limited to:

i. Updates necessary to adhere to recently issued TWDB guidance

ii. Non-substantive updates necessary to address recently received comments from the 

TWDB on the Technical Memorandum

iii. Updates necessary to address additional or outstanding RFPG comments



Technical Consultant 
Update 

July 14, 2022



Agenda

• Review of recent Draft RFP development

• RFPG Review and Comments on Chapters 1, 2, 7, 8, and 9

• Updates to FMXs 

• ‘Disclaimers’ in Chapters 3 and 5

• Draft RFP Review Period & Next Steps for Submittal to the TWDB

• Submittal to the TWDB

• Input of the Draft RFP

• Approval of the Draft RFP

• Update on Future Public Meeting to Receive Input in Draft RFP



Draft Regional Flood Plan

Posted to the San Jacinto 
RFPG website and available 
to the public.

• Volume 1 – Chapter text 
(295 pages)

• Volume 2 – Appendices 
(4,118 pages)

The document will remain 
draft until January 2023.



Development of the Draft RFP:
RFPG Review of Draft Chapters

Chapter: Posting Date: Review Deadline:

Draft Chapter 1 6/14/2022 6/21/2022

Draft Chapter 2 6/17/2022 6/24/2022

Draft Chapter 7 6/17/2022 6/24/2022

Draft Chapter 8 6/28/2022 Noon 7/5/2022

Draft Chapter 9 6/28/2022 Noon 7/5/2022

• Draft Chapters were posted on the Technical Documents tab of the 

San Jacinto RFPG website (sanjacintofloodplanning.org).

• Comments received as well as responses have been centralized and 

provided as meeting materials for transparency.



Development of the Draft RFP: 
Updates to FMXs

• After the RFPG meeting to recommend 
FMXs on 6/9, a funding survey was 
sent out to all identified FMX sponsors 
to request financing information to 
satisfy requirements of Task 9.

• Additional survey responses can be 
submitted for inclusion in the plan after 
August 1st via public comment.



Development of the Draft RFP:
Updates to FMXs

• Some responses indicated that some FMXs were already funded or 
ongoing. Those FMXs were designated as not recommended.

• Other reasons for being removed from recommendation were:
• FMX was already recommended in a neighboring region or was duplicative

• FMX did not provide direct flood risk reduction

FMX FMXs Identified

FMXs 

Recommended by 

RFPG

FMXs 

Recommended in 

the Draft RFP

FME 378 378 374

FMS 64 64 64

FMP 36 36 34

TOTAL 478 478 472



Development of the Draft RFP: 
Disclaimers in Chapter 3

At the RFPG meeting on 5/12 to recommend minimum standards, the RFPG 
emphasized the need to clearly explain within the Chapter the reasoning 
behind recommending vs adopting minimums standards. 

The following was included in the Draft RFP:

“Given the abbreviated schedule of the first cycle of regional flood planning, 
there would not be opportunity for entities to take action to implement those 

minimum standards were the San Jacinto RFPG to choose to adopt standards. If 
the San Jacinto RFPG were to choose to adopt standards, only entities that 

already have regulations in place that meet or exceed those standards would 
be eligible for future funding through programs administered by the TWDB. 

Therefore, the San Jacinto RFPG specifically chose to recommend standards as 
opposed to adopting them so as to not limit the funding eligibility of entities 

within the region.”



Development of the Draft RFP:
Disclaimers in Chapter 5

At the RFPG meeting on 6/9 to recommend FMXs, the RFPG emphasized 
the need to clearly explain within the Chapter that recommendation of 
FMXs is not an explicit endorsement by the RFPG. 

The following was included in the Draft RFP:

“It was clarified by the San Jacinto RFPG at this meeting that the vote to 
recommend these actions does not remove the need for these actions to 

meet other applicable regulation or criteria. …

Recommendation by the San Jacinto RFPG also does not serve as a 
specific endorsement of the actions, but rather recommendation that the 

actions be eligible for future funding through the TWDB.”



Submittal of the Draft Plan

In addition to volumes 1 & 2 of the Draft RFP, submittal will also include:

• GIS Data; metadata

• Supporting figures

• Supporting map documents

• Supporting excel tables

• Packaged HH Models

• 2 printed copies



Submittal of the Draft Plan

In addition to volumes 1 & 2 of the Draft RFP, submittal will also include:

• GIS Data; metadata

• Supporting figures

• Supporting map documents

• Supporting excel tables

• Packaged HH Models

• 2 printed copies

To meet the deadline of August 1st, 

submittal of underlying data and the 

Draft RFP will need to begin ahead of 

the due date.



Submittal of the Draft Plan

The next couple weeks will be focused on Quality Control including:

• Standardization

• Consistency across Draft RFP Chapters

• Addressing remaining RFPG comments
• Previous Request: RFPG to review the posted Draft Regional Flood Plan and 

provide comments to the Technical Consultant by Monday 7/18/2022.

• Compliance with minimum SOW requirements and adherence to
recently provided TWDB submittal guidelines (7/1/22)
• No changes to content or technical approaches, but updates to how that

content is presented/captured in the draft RFP.

RFPG 

Offline 

Review



Input on the Draft RFP

7/14/22

RFPG 

Approval

8/1/22

Submittal 

to TWDB

9/20/22 – 9/29/22

Meeting to Receive 

Input on Draft RFP

30 days 30 days

RFPG/Technical 

Consultant Review & 

Address Comments

Late October

Receive TWDB 

Formal Comments

14 days

December RFPG Meeting

Approve Final RFP

1/10/23

Submittal 

to TWDB



Approval of the Draft RFP

RFPG to vote to approve the Draft Regional Flood Plan and authorize the 
Technical Consultant to submit the plan and required materials to the 
TWDB contingent upon incorporation of any necessary, non-substantive 
comments or changes including, but not limited to:

• Updates necessary to adhere to recently issued TWDB guidance 
(7/1/22)

• Non-substantive updates necessary to address recently received 
comments from the TWDB on the Technical Memorandum (5/20/22)

• Updates necessary to address additional or outstanding RFPG 
comments

Vote on 

the Draft 

RFP



• Preferred Date(s) Location(s) 
• 9/20-9/22; 9/27-9/29

• Two meetings:
• Central Location (in-person) and 

Virtual

• Meeting Accommodations
• Translation
• Translated Meeting Notices/Materials
• Languages Provided

• Public Input Methods

• Meeting Materials

Public Input on Draft RFP



Item 9:

Update and recommendation(s) from the 

Public Engagement Committee; 

discussion, and possible action from the 

RFPG as it pertains to the development 

of the Communications and Media 

Engagement Plan



Overview of Changes 

• General revisions to grammar 
and formatting 

• List of Non-Voting Members 
updated to include TxDOT, 
GCPD and USACE (pg. 3) 

• Contact information internal 
communications updated 
(pg. 7)
 Added Erwin Burden 
 Added SJRFPG Sponsor Email Excerpt from the DRAFT SJRFPG Communications and Media Engagement Plan – June 2022

Section 3. Roles and Responsibilities – Non-Voting Members, pg. 3



Overview of Changes Con’t

• Added clarification on 
multilingual communication 
(pg. 9) 

• Added county as a descriptor 
to stakeholder databases 
within key audiences to 
include geographic diversity 
(pg. 9) 

• Added clarifying language to 
define key messaging (pg. 10)
 Appendix B added to include an 

example of key messaging 
Excerpt from the DRAFT SJRFPG Communications and Media Engagement Plan – June 2022
Section 6.1 Key Messaging, pg. 10



Overview of Changes Con’t

• Updated Media 
Engagement protocol to 
avoid unintentional quorum 
of the Executive 
Committee. (pgs. 14-15) 

Excerpt from the DRAFT SJRFPG Communications and Media Engagement Plan – June 2022
Section 10. Media Engagement, pg. 14



Item 10:
Approval and Certification of Administrative 

Expenses incurred by the Project Sponsor for 

the development of Regional Flood Plan



Administrative Expenses Incurred by Project 

Sponsor for 5/7/2022 – 6/3/2022

From To

Hours 

Worked Total Salary

Social 

Security

Group 

Insurance Workers Comp

Unemployment 

Insurance Retirement Total FY

5/7/2022 5/20/2022 3.00 104.43 7.99 23.64 0.92 0.10 16.40 153.48 FY2022

5/21/2022 6/3/2022 1.00 34.81 2.66 7.88 0.31 0.03 5.47 51.16 FY2022

5/7/2022 5/20/2022 41.33 1,151.87 88.13 325.67 10.14 1.15 180.84 1,757.80 FY2022

5/21/2022 6/3/2022 21.33 594.47 45.48 168.08 5.23 0.59 93.33 907.18 FY2022

Totals 1,885.58 144.26 525.27 16.60 1.87 296.04 2,869.62



Item 11:

Presentation of 2022 Planning Group Key 

Dates and Deadlines:

a. Upcoming Planning Schedule 

Milestones

b. Next RFPG Planning Meeting to be 

held on August 11, 2022



Item 12:

Update and Discussion Pertaining to In-

Person RFPG Meeting Location(s)



Item 13:

Reminder Regarding Planning 

Group Member Training on Public 

Information Act and Open Meetings 

Act



Item 14:

Consider Agenda Items for Next 

Meeting



Item 15:

Public Comments – Limit 3 Minutes 

per Person



Item 16:

Adjournment
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