
Region 6 - San Jacinto Regional

Flood Planning Group

June 9, 2022

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of minutes

- May 12, 2022















Item 6:

Announcement of new Alternate 

Members and new Non-Voting Members





Item 7:

Liaison Reports pertaining to other 

region(s) progress and status:

a. Trinity Region

b. Neches Region

c. Lower Brazos Region

d. Region H Water



Item 8:

Update from the Executive Committee, 

discussion, and possible action  

regarding the appointment of the 

Counties Voting Member Position



Item 9:

Discussion, and Possible Action for the 

appointment of the new Secretary for the 

SJRFPG



Secretary Duties:
• Serve as officer and on the Executive Committee

• Keep official records, keep attendance, and maintain minutes of all 

meetings 

• Prepare agendas, meeting materials, or any other pertinent 

information and distribute to the full membership of the RFPG 

accordingly

• Ensure all notices are properly posted, as required by law, as by 

the Texas Open Meetings Act, and provide advance notices to the 

full membership of the RFPG

• Shall preform other duties as assigned by the Chair or bylaws

• If both the Chair and Vice Chair are unable to carry out the duties 

of the Chair, the Secretary shall assume the duties of the Chair



Item 10:

Update from the Technical Consultant regarding 

progress of the regional flood plan and:

a. Possible action to recommend identified FMXs

b. Updates on ongoing public engagement and 

communications efforts



Technical Consultant 
Update 

June 9, 2022



Agenda

• Revised FMXs

• Task 7: Flood Response Information and Activities

• Task 9: Flood Infrastructure Financing

• Public Meetings Recap



FMX Materials

Supporting materials have also been posted to facilitate discussion on 
FMXs including:

• FMX one-pagers

• Table of FMXs

• GIS Dashboard



Updates to FMX List

• Removed Duplicates
• Updated recommendations from Task 4A based on studies already in progress

• Removed individual projects that had been grouped into a single entry to align 
with BCR or achieve NAI

• Responded to comments from sponsors
• Deleted requested projects

• Refined delineations, as appropriate

• Updated FMX details

• Received Inquiries from potential sponsors to include FMXs in the 
amended plan



Considerations for FMEs

• FMEs that are most likely to identify 
potentially feasible FMSs/FMPs

• FMEs that evaluate, at a minimum, the 100-
year

• FMEs that support goals adopted by the 
RFPG

• Overlap between FMEs or ongoing studies

• FMX sponsorship does not obligate the 
entity to take action or take financial 
responsibility

91
Unique FME 

Sponsors$230M
Total FME 

Cost



Considerations for FMS/Ps

• FMPs demonstrate flood risk reduction in the 
100-year

• FMPs may not negatively impact neighboring 
areas

• FMPs that contribute to water supply may not 
result in an overallocation of a water source

• Overlap or redundancy in proposed FMS/Ps

• Focus on FMS/Ps with contributing drainage 
area greater than 1 square mile

• FMX sponsorship does not obligate the entity 
to take action or take financial responsibility

42
Unique FMS/P 

Sponsors$30+B
Total FMS/P 

Costs



Recommending FMXs

GOAL: Vote to Recommend a list of FMEs, FMSs, and FMPs

Approach:

• Determine if there are any actions on the list of identified FMXs that 
the RFPG should not support

• Encourage the RFPG to favor inclusion of FMXs understanding that 
there is no obligation to take action and no financial commitment 
associated with FMX sponsorship



Review of Supporting Materials



Task 7: Flood Response Information and 
Activities

Task Goals:
• Summarize the nature and types of flood response preparations

• Coordinate and communicate to gather information

• No analysis or recommendations for flood response



Task 7: Flood Response Information and 
Activities

Mitigation

Preparedness

Response

Recovery



Task 7: Flood Response Information and 
Activities

Preparation
• Tabletop exercises

• Critical Infrastructure identification

• Emergency Action Plans

• Public notifications and education

• Staff training for response and recovery

• Developing public notifications

• Identifying evacuation routes



Task 7: Flood Response Information and 
Activities

Response
• Reverse 911 and other notifications

• Social media posts and alerts

• Radio stations and Emergency Alert systems

• Emergency Operation Centers

• Forecast tools and centers

• Closing roadways and traffic control

• Providing high water rescues

• Distributing food and first aid



Task 7: Flood Response Information and 
Activities

Recovery
• Providing information regarding flood insurance

• Coordinating debris removal

• Providing traffic control

• Assisting residents find temporary housing

• Regular communication with disaster victims

• Coordinating with local businesses

• Compiling and conducting damage assessments



Task 7: Flood Response Information and 
Activities

Agencies

Cities
Municipalities

Counties
HGAC
HCFCD

Drainage District
Private Dams/Levees

TWDB
TDEM
TxDOT

River Authorities
Agriculture 
Extensions

FEMA
NOAA
USACE
NWS
USGS

FederalStateLocal



Task 9: Flood Infrastructure Financing Analysis

Task Goal: 

• Indicate how sponsors will propose to finance recommended actions

• Describe what role that the RFPG proposes for the state in financing
recommended actions

TWDB Exhibit C template survey format



Task 9: Flood Infrastructure Financing Analysis

Federal Resources for Grantees: Grant Programs | GRANTS.GOV

• Resource to learn more about available federal grants and funding 
sources

State Resources: https://texasfloodclearinghouse.org/

• “One-stop-shop” for funding information for Texas communities

https://www.grants.gov/learn-grants/grant-programs.html
https://texasfloodclearinghouse.org/


Task 9: Flood Infrastructure Financing Analysis

• Many potential federal, state and 
local sources 

• Funding may be in form of grants 
or low-interest loans

• Some programs are annual, some 
tied to disasters, some by special 
appropriation

• Each program has unique 
priorities and requirements

HUD-CDBG

EPA 

FEMA

NRCS

TDWB-FIF

USACE

Community Project Funding



Task 9: Flood Infrastructure Financing Analysis
Federal Agency State Agency Program Grant Loan Post Disaster

HUD GLO
CDBG-DR & 

CDBG-MIT
YES NO YES/NO

HUD TDA TxCDBG YES NO NO

EPA TWDB
Clean Water State 

Revolving Fund
YES YES NO

FEMA TDEM HMGP & PA YES NO YES

FEMA TWDB FMA & FIF YES NO NO

FEMA TDEM BRIC YES NO NO

NRCS TSSWCB
Structural Dam Repair 

Grant Program
YES NO NO

NRCS - WFPO YES NO NO

NRCS - EWP YES NO YES/NO

USACE -
Continuing Authorities 

Program
YES NO NO

Congress TBD
Community Project 

Funding
YES NO NO



Three Meetings

• Two In-Person Meetings 

• One Virtual Meeting

Format

• Open-house style (in-person and 
virtual)

Accommodations

• Live Interpretation

• Translated Meeting Notices/Materials

Public Engagement Meeting Recap



Total Open House Site Visits: 369

Total Website Visits: 479

Document Downloads: 111

Average Time Spent 
on the Open House Site: 2:22 

Open House Web Metrics



Attendees & Comments 

Total Participants: 62

Total Comments: 14*

*This number does not include the comments received 

during the Virtual Open House



• Interaction with the project team and 
interactive meeting opportunities is 
preferred

• Expand “About the RFPG” 
information to provide more context 
to the public

• Continue to intentionally target 
multilingual communities 

• Identify venues in underserved 
communities that are easily 
accessible 

Lessons Learned



Item 11:
Approval and Certification of Administrative 

Expenses incurred by the Project Sponsor for 

the development of Regional Flood Plan



Administrative Expenses Incurred by Project 

Sponsor for 03/26/2022 – 05/06/2022

From To Hours Worked Hourly Rate Total Salary Social Security Group Insurance Workers Comp

Unemployment 

Insurance Retirement Total FY

3/26/2022 4/8/2022 10.50 34.81 365.51 27.96 82.74 3.22 0.37 57.39 537.19 FY2022

4/9/2022 4/22/2022 9.50 34.81 330.70 25.30 74.86 2.91 0.33 51.92 486.02 FY2022

4/23/2022 5/6/2022 4.50 34.81 156.65 11.98 35.46 1.38 0.16 24.59 230.22 FY2022

3/26/2022 4/8/2022 48.75 27.87 1,358.66 103.95 384.14 11.96 1.36 213.31 2,073.38 FY2022

4/9/2022 4/22/2022 47.24 27.87 1,316.58 100.73 372.24 11.59 1.32 206.70 2,009.16 FY2022

4/23/2022 5/6/2022 49.58 27.87 1,381.74 105.72 390.68 12.16 1.38 216.93 2,108.61 FY2022

Totals 4,910.30 375.64 1,340.12 43.22 4.92 770.84 7,444.58



Item 12:

Presentation of 2022 Planning Group Key 

Dates and Deadlines:

a. Upcoming Planning Schedule 

Milestones

b. Next RFPG Planning Meeting to be 

held on July 14, 2022



Item 13:

Update and Discussion Pertaining to In-

Person RFPG Meeting Location(s)



Item 14:

Reminder Regarding Planning 

Group Member Training on Public 

Information Act and Open Meetings 

Act



Item 15:

Consider Agenda Items for Next 

Meeting



Item 16:

Public Comments – Limit 3 Minutes 

per Person



Item 17:

Adjournment


