
Region 6 - San Jacinto Regional

Flood Planning Group

November 18, 2021

9:00 AM 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments 

on Agenda Items
(3 minutes limit per person)



Item 4:

Texas Water Development 

Board Update 



Item 5: 

Approval of minutes 

a. October 14, 2021















Item 6:

Announcement of new Alternate 

Members and new Non-Voting Members





Item 7:

Nomination, discussion, and possible 

action to add a fifth member to the 

Public Engagement Committee 



Item 8:

Liaison Reports pertaining to other 

region(s) progress and status:

a. Trinity Region

b. Neches Region

c. Lower Brazos Region

d. Region H Water



Item 9:

Presentation and updates from the 

SJRFPG Technical Consultant

a.   Reminder to complete stakeholder 

survey



Technical Consultant 
Update 

November 18, 2021



Agenda

• Exhibit C - Task 4C: Technical Memorandum

• In-Progress Deliverable Components

• High-level stats

• Discuss methodology and sources of data

• Exhibit D – Spatial Data

• Deliverable Components

• Upcoming GIS dashboard 



Task 4C: Technical Memorandum
Deliverable Components: Deadline:

a. List of political subdivisions and flood-related authorities January 7th, 2022

b. List of relevant previous flood studies (in-progress) January 7th, 2022

c. Maps and geospatial data representing the 100-year and 500-year flood events March 7th, 2022

d. Maps and geospatial data representing flood prone areas March 7th, 2022

e. Maps and geospatial data identifying where existing hydrologic and hydraulic models 

are available to evaluate FMSs and FMPs 

March 7th, 2022

f. List of available flood-related models (in-progress) January 7th, 2022

g. Flood mitigation and floodplain management goals adopted by the RFPG January 7th, 2022

h. Documented process used by the RFPG to identify potentially feasible FMSs and FMPs January 7th, 2022

i. List of FMEs and potentially feasible FMSs and FMPs identified January 7th, 2022

j. List of FMSs and FMPs that were identified but determined to be infeasible January 7th, 2022



Task 4C(a) – Flood Related Authorities

Entities by TWDB Type:

• Municipalities: 81

• Counties: 11

• Flood Districts: 11

• River Authorities: 3

• Other: 981

Total Entities: 1,087

Political Subdivisions with Flood-
related Authority:

• Municipalities

• Counties

• Utility Districts



Task 4C(g) - Goals

Total of 15 Goals:

• Short-term (10-year): 8

• Long-term (30-year): 7

*To be discussed under Agenda Item #10 and adopted for inclusion in 
the Technical Memorandum

Goal Categories Represented

Protect Life Safety

Expand Funding

Improve Policy & Regulations

Improve Data

Protect Property

Improve Flood Mitigation Projects & 

Strategies



Task 4C(h): Identification Process 



Task 4C(i) – Potentially Feasible Actions

Tech Memo Deliverable

List of flood 
mitigation actions

Direct Outreach to Stakeholders

Refine list based 
on regional 
stakeholder input

Needs Analysis

Supplement list 
and fill gaps 
identified by 
performing a 
needs analysis

The draft list of FMEs and Potentially Feasible FMSs and FMPs is a 

starting point that will continue to develop as the RFP progresses.



Task 4C(i) – Potentially Feasible Actions

The attached list of actions is comprised of:

• Unfunded recent CDBG-MIT, FIF, and FEMA BRIC applications

• Recommendations identified in the:
• Coastal Texas Study

• Lower Clear Creek & Dickinson Bayou Flood Mitigation Plan

• San Jacinto Master Drainage Plan

• Fort Bend County Master Drainage Plan

• Capital Improvement Plans

• Hazard Mitigation Plans



Task 4C(j) – Infeasible Actions

Flood mitigation actions were considered to be infeasible for the 
following reasons:

• Actions proposed before 2018 likely do not account for best-available 
data (Atlas14 rainfall) nor do they account for the extensive disaster 
recovery effort after Hurricane Harvey.

• Actions do not achieve flood risk reduction

• Actions lack sufficient detail and do not meet TWDB requirements

• Actions proposed are not at a scale appropriate for inclusion in a 
regional flood plan



Exhibit D: Spatial Data
Deliverable Components: Deadline:

Entities January 7th, 2022

Watersheds January 7th, 2022

Existing Infrastructure January 7th, 2022

Proposed or On-going Flood Mitigation Projects January 7th, 2022

Existing Floodplain Management Practices January 7th, 2022

Goals January 7th, 2022

Streams January 7th, 2022

Flood Management Evaluations (limited fields) January 7th, 2022

Flood Management Strategies (limited fields) January 7th, 2022

Flood Management Projects (limited fields) January 7th, 2022



Schedule

• Develop draft Technical 

Memorandum

• Technical Committee 

meeting to discuss 

goals

October November December
• Discuss deliverable at the 

RFPG meeting on 11/18

• Deliver draft Tech. Memo. 

to Technical Committee 

and RFPG

• Tech. Committee and 

RFPG to review draft 

Tech. Memo. and provide 

comments to Technical 

Consultant

• Technical Committee 

meeting to discuss Tech. 

Memo revisions

• Technical Committee to 

recommend approval of 

the Tech. Memo. at the 

RFPG meeting on 12/9



Item 10:

Update and recommendations from the 

Technical Committee and possible 

action from the RFPG as it relates to:

a. Approval of the Floodplain        

Management Goals







Item 11:

Update and recommendation from the 

Executive Committee, and possible 

action from the RFPG as it relates to the 

voting member reimbursement policy 

and procedures













Item 12:

Approval and certification of 

administrative expenses incurred by the 

Project Sponsor for the development of 

Regional Flood Plan





Year to Date Administrative Expenses



Item 13:

Discussion and potential action to authorize 

the Planning Group Sponsor to negotiate 

and execute an amendment to the Regional 

Flood Planning Grant contract with the 

TWDB, to incorporate additional funding for 

the first cycle of regional flood planning, 

including necessary revisions to the contract 

scope of work and budget.



Item 14:

Discussion and potential action to authorize 

the Planning Group Sponsor to negotiate 

and execute an amendment to the Regional 

Flood Planning Grant subcontract with the 

technical consultant, Freese and Nichols, 

Inc., to incorporate additional funding for the 

first cycle of regional flood planning, 

including necessary revisions to the contract 

scope of work and budget.



Item 15:
Presentation of 2021 Planning Group key 

dates and deadlines:

a. Upcoming planning schedule milestones

b. Next SJRFPG planning meeting to be 

held on December 9, 2021



Item 16:
Update and discussion pertaining to in-

person RFPG meeting location(s)



Item 17:

Reminder regarding Planning Group 

member training on Public Information 

Act and Open Meetings Act 



Item 18:

Consider agenda items for next meeting 



Item 19:

Public comments – limit 3 minutes 

per person



Item 20:

Meeting Adjourn


