
Region 6 - San Jacinto 

Regional Flood Planning Group

Technical Committee Meeting

September 29, 2021

1:00 p.m. 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3: 

Registered Public Comments on 

Agenda Items (limit of 3 minutes per 

person)



Item 4:

Approval of minutes

a. August 12, 2021











Item 5:
Nomination, discussion, and possible 

action relating to the Secretary position 

to the Technical Committee



Secretary Duties: 
The Secretary shall maintain the minutes and take 

attendance during Technical Committee meetings. The 

minutes and attendance shall be kept as official 

records. The Secretary shall ensure that all notices are 

properly posted as provided in the bylaws, as required 

by law, and as required by the Texas Open Meetings 

Act. If the both the Chair and Vice Chair are unable to 

carry out the duties of the Chair, the Secretary shall 

assume the duties of the Chair.



Item 6:
Receive presentation from Technical 

Consultant on Task 3B (Flood Mitigation 

and Floodplain Management Goals), 

discuss feedback received for the 

development of Floodplain Management 

Goals, and consider goal 

recommendations.



Technical Consultant 
Update 

September 29, 2021



Agenda

• Task 3B: Discuss Goal Feedback from RFPG

• Task 3B: Goal Discussion and Recommendations*

• Task 4B: Overview and Recommendation of 4B Identification Process*

*Noting action and decision 

needed by Technical Committee



Task 3B: Process

Approved Goals

Feedback 
from RFPG 
and Tech. 

Com.

Sub Goal 
Categories

Goal 
Categories

Protect Life 
Safety 

Protect 
Property 

Improve Data
Improve 
Policy & 

Regulations 

Improve 
Flood 

Infrastructure 

Expand 
Funding

Expand 
Education & 

Outreach

Technical 

Committee 

Discussion

We are here



Task 3B: Items to Keep In Mind 

No numerical requirement

Quality over quantity leads to 
focused goals 

This is not the end of the goal 
discussion



Task 3B: RFPG Goal Category Feedback
Ranking from RFPG Meeting Mentimeter (09/09/2021)



Task 3B: RFPG Sub-goal Feedback

Rank Goal Category Sub-Goal Category

1 Protect Life Safety Reduce number of deaths 

2 Expand Funding Expand eligibility for and use of funding programs

3 Protect Life Safety Improve emergency access and response

4 Expand Funding
Increase communities with dedicated stormwater funding 

mechanisms

5 Improve Policy & Regulations
Enhance local code, drainage criteria manuals and 

development standards

Top 10 Ranking from RFPG Meeting Mentimeter (09/09/2021)



Task 3B: RFPG Sub-goal Feedback

Rank Goal Category Sub-Goal Category

6 Improve Policy & Regulations Improve interjurisdictional coordination

7 Improve Policy & Regulations 
Improve enforcement of floodplain management 

regulations

8 Improve Data
Improve understanding of flood risk; Increase extent and 

improve detail of H&H modeling and mapping

9 Protect Property Reduce impacts to critical facilities 

10
Improve Flood Mitigation Projects & 

Strategies
Increase sustainability and resiliency

Top 10 Ranking from RFPG Meeting Mentimeter (09/09/2021)



Task 3B: Introduction of Specific Goals

Discuss and vote to 
recommend specific goals 

to the RFPG  
Action 

needed



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Protect Life 

Safety

Reduce the 5-year moving 

average of flood-related 

fatalities in the flood planning 

region by XX%.

Short Term 

(10-year)

2033

Entire 

Region

Number of direct 

flood-related 

fatalities
Reduce the 5-year moving 

average of flood-related 

fatalities in the flood planning 

region by XX%. 

Long Term 

(30-year)

2053

Rank: 1

*Further discussion required 

on S.M.A.R.T. components

To update per Technical Committee feedback



Task 3B: Goals 

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Expand 

Funding 

Increase number of TWDB FIF 

funds awarded within the San 

Jacinto Region by 10%.

Short Term 

(10-year)

2033

Entire 

Region

TWDB FIF Funds 

Awarded to 

communities within 

the San Jacinto 

Region

Rank: 2

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Protect Life 

Safety

Reduce the miles of major 

roadways in floodplains by 

20%

Short Term 

(10-year)

2033

Entire 

Region

Roadway mileage in 

floodplains

Reduce the miles of major 

roadways in floodplains by 

40%

Long Term 

(30-year)

2053

Rank: 3

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Task 3B: Goals 

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Expand 

Funding

Increase percentage of 

communities with dedicated 

funding sources for 

stormwater management to 

XX% of communities and 

XX% percent of counties

Short Term 

(10-year)

2033

Entire 

Region

Number of entities 

with dedicated 

funding sources for 

stormwater 

managementIncrease percentage of 

communities with dedicated 

funding sources for 

stormwater management to 

XX% of communities and 

XX% percent of counties

Long Term 

(30-year)

2053

Rank: 4

*Further discussion required on S.M.A.R.T. componentsTo update per Technical Committee feedback



Task 3B: Goals 

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Improve Policy 

& Regulations

All flood-related authorities 

within the Region will adopt 

minimum standards as 

recommended by the San 

Jacinto RFPG in the first cycle 

of regional flood planning. 

Short Term 

(10-year)

2033

Entire 

Region

Number of flood-

related authorities 

that adopt the 

recommended 

minimum standards 

by the RFPG 

Rank: 5

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Improve Policy 

& Regulations

Improve Interjurisdictional 

Coordination

Short Term 

(10-year)

2033

Entire 

Region

Items for Discussion:

• Availability of 

Data

• Ease of 

Measurement

Rank: 6

*Further discussion required 

on S.M.A.R.T. components

To update per Technical Committee feedback



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Improve Policy 

& Regulations

Improve Enforcement of 

Floodplain Management 

Regulations

Short Term 

(10-year)

2033

Entire 

Region

Items for Discussion:

• Availability of 

Data

• Ease of 

Measurement

Rank: 7

*Further discussion required 

on S.M.A.R.T. components

To update per Technical Committee feedback



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Improve Data

Expand the understanding of 

flood risk including non-

riverine sources of flooding in 

the San Jacinto Region

Short Term 

(10-year)

2033

Entire 

Region

Number of studies 

completed within the 

Region that analyze 

flood risk associated 

with non-riverine 

sources of flooding 

and Atlas14 rainfall 

data.

Rank: 8

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Task 3B: Goals

Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Protect 

Property

Reduce the number of critical 

facilities in the 100-year 

floodplain by 15%

Short Term 

(10-year)

2033

Entire 

Region

Number of critical 

facilities in the 100-

year floodplain
Reduce the number of critical 

facilities in the 100-year 

floodplain by 25%

Long Term

(30-year)

2053

Rank: 9

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Task 3B: Goals
Sub Goal 

Category
Goal Description

Term & 

Target Year
Extent Metric

Improve Flood 

Mitigation 

Projects & 

Strategies

At least 35% of all flood 

mitigation projects (FMPs) 

and flood mitigation 

strategies (FMSs) identified 

within the regional flood plan 

will incorporate nature-based 

practices.

Short Term 

(10-year)

2033

Entire 

Region

Number of FMPs that 

incorporate nature-

based practices*All (100%) of all flood 

mitigation projects (FMPs) 

and flood mitigation 

strategies (FMSs) identified 

within the regional flood plan 

will incorporate nature-based 

practices.

Long Term

(30-year)

2053

Rank: 10

Certified S.M.A.R.T.  

To update per Technical Committee feedback



Item 7:
Receive presentation from Technical 

Consultant on Task 4B (Identification and 

Evaluation of Potential Flood Management 

Evaluations and Potentially Feasible Flood 

Management Strategies and Flood Mitigation 

Projects). Discuss and consider 

recommendations on the process to identify 

potentially feasible FMEs, FMSs, and FMPs.



Task 3B & 4B

3B
4B

Identify and evaluate 

potential: 

FMEs – Flood Management 

Evaluation 

FMSs – Flood Management 

Strategy

FMPs – Flood Mitigation 

Project

FMEs FMSs FMPs

To define the 

overarching flood 

mitigation and 

floodplain 

management goals

Goals



To be refined by the project 
type, status, funding, 

existing information, etc.

Task 4B: Research Update  

Collected high-level publicly 
available data on identified 
flood mitigation projects 

County Number of Identified 

Projects*

Brazoria 5

Chambers 2

Fort Bend 10

Galveston 16

Grimes 7

Harris 229

Liberty 11

Montgomery 145

San Jacinto -

Walker 3

Waller 1

*within San Jacinto Region

Identification process of 
FME, FMP, FMS (shown in 

later slides)



Task 4B:  

Discuss and vote to 
recommend 4B process 

(FME, FMP, FMS 
identification)

Action 

needed



Task 4B: Identification Process 



Item 8:

Update and Discussion on In-

Person Meeting Location



Item 9:
Next Key Milestones and Important 

Dates

a. Next SJRFPG Meeting will be held on 

October 14, 2021



Item 10:
Consider Agenda Items for the next 

Technical Committee Meeting



Item 11:

Public Comments – limit 3 minutes 

per person



Item 12:

Adjourn


