
Region 6: San Jacinto Regional 

Flood Planning Group

September 9, 2021

9:00 am 

Hybrid Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3: 

Registered Public Comments on 

Agenda Items 5-19 
(limit of 3 minutes per person)



Item 4:

Texas Water Development Board 

Update



Item 5:

Approval of minutes

a. August 12, 2021

















Item 6:

Announcement of new Alternate 

Members and new Non-Voting 

Members







Item 7:

Recommendation from the Executive 

Committee to the Regional Flood Planning 

Group Members for the representation of the 

Flood Districts voting membership position, and 

possible appointment. The SJRFPG may go into 

an executive session pursuant to Chapter 551 of 

the Texas Government Code for the 

consideration of personnel matters, specifically, 

persons being considered for appointment as 

new voting members of SJRFPG.



Item 8:

Nomination, discussion, and 

possible action pertaining to the 

composition of the Public 

Engagement Committee and 

Technical Committee



Item 9:

Liaison Reports pertaining to other 

region(s) progress and status:

a. Trinity Region

b. Neches Region

c. Lower Brazos Region

d. Region H Water



Item 10:

Presentation and updates from the 

SJRFPG Technical Consultant

a. Floodplain Management Goals

b. SJRFPG member Mentimeter input



Technical Consultant 
Update 

September 9, 2021



Update Overview

• Outreach & Data Collection

• Task 4B: Identifying potentially feasible FMEs, FMSs, and FMPs

• Task 3B: Overview and discussion of 3B goals

• Task 3B: 3B goal workshop (interactive mentimeter)



Outreach & Data Collection

317
Unique Users 

Accessed the Data 

Collection site

11
General Public 

Survey Responses

9
Webmap 

submissions

1,030
Individuals on 

SJRFPG 

Distribution List

*122 unique users accessed 

the map in the 24-hours 

after the public meeting



Task 4B: Research Update  

• Objective: Collect publicly 
available data on identified flood 
mitigation projects 
• Searched stakeholder's websites 

for projects such as Capital 
Improvement Plans (CIPs), Hazard 
Mitigation Plans (HMPs), etc. 

• Inventory all unfunded CDGB-MIT 
and TWDB FIF applications 

• Next Step: Coordinate directly
with Stakeholders and potential
project sponsors

17 – Unfunded Federal 

Infrastructure Fund (FIF) 

Applications

45 – Unfunded Community 

Development Block Grant (CDBG-

MIT) Applications



Task 3B: Goal Timeline

Discuss, 

workshop, and 

approve goal 

and Sub-goal 

categories 

Aug. Technical 

Committee 

Meeting

RFPG to discuss, 

workshop, and 

prioritize goal 

and sub-goal 

categories 

Sep. RFPG 

Meeting

Discuss, 

workshop, and 

approve 

S.M.A.R.T. goals

Sep. Technical 

Committee 

Meeting

RFPG to discuss, 

workshop, and 

adopt or  

conditionally 

adopt S.M.A.R.T. 

goals

Oct. RFPG 

Meeting



Task 3B: Significance of Goals

1. Guides the Overall Approach of and Recommendations in 

the RFP

2. By establishing S.M.A.R.T. goals, allows for SJRFPG to 

track progress towards overall goal of RFP:

“To protect against the loss of life and 

property” 



Task 3B: SMART Goals 

Specific  

Measurable 

Attainable 

Relevant 

Time-bound 

TWDB Technical Guidance Exhibit C: 

“RFPGs must identify specific and 
achievable flood mitigation and 
floodplain management goals that, 
when implemented, will demonstrate 
progress towards this overarching 
goal”



Task 3B: TWDB Table 10

Here’s what was provided as a 
starting point Goal Categories



Task 3B: Goal Categories

Protect Life 
Safety 

Protect Property Improve Data
Improve Policy & 

Regulations 

Improve Flood 
Mitigation 
Projects & 
Strategies

Expand Funding
Expand 

Education & 
Outreach



Task 3B: Process

S.M.A.R.T. GOALS

Feedback 
from RFPG 
and Tech. 

Com.

Sub Goal 
Categories

Goal 
Categories

Protect Life 
Safety 

Protect Property 

Improve Data
Improve Policy & 

Regulations 

Improve Flood 
Mitigation 
Projects & 
Strategies

Expand Funding

Expand Education 
& Outreach

Technical 

Committee 

Discussion



Task 3B: MENIMETER – Interactive Session

*Transfer to Mentimeter































Item 11:

Update, recommendations, and 

possible action from the Technical 

Committee



Item 12:

Evaluation and discussion of the 

August 31, 2021 Public Input 

meeting as required by Texas Water 

Code §16.062(d) and 31 Texas 

Administrative Code §361.12(a)(4)



Existing Flood Risk Public Meeting Stats

Total visits to 

website

181 Total Registrants

15 Total Registered 

Speakers

75 Total Attendees

3 Total Speakers

1,387



Item 13:
Presentation of 2021 Planning Group 

key dates and deadlines:

a. Upcoming planning schedule 

milestones

b. Next SJRFPG planning meeting to be 

held on October 14, 2021





Item 14:

Update and discussion pertaining 

to the logistics of in-person RFPG 

meetings, and possible action 

regarding in-person meeting 

location



Item 15:

Reminder regarding Planning 

Group member training on Public 

Information Act and Open 

Meetings Act



Item 16:

Presentation from the U.S. Army Corps 

of Engineers (USACOE) – Galveston 

District: Metropolitan Houston Regional 

Watershed Assessment



237 217 200 80 252
237 217 200 119 174
237 217 200 27 .59

255 0 163 131 239 110 112 62 102 130
255 0 163 132 65 135 92 102 56 120
255 0 163 122 53 120 56 130 48 111

“The views, opinions and findings contained in this report are those of the  

authors(s) and should not be construed as an official Department of the Army  

position, policy or decision, unless so designated by other official documentation.”

USACE, Galveston District  

9 September 2021
Lisa Mairs, PM

Carrie McCabe, RPEC

METROPOLITAN HOUSTON  

REGIONAL WATERSHED ASSESSMENT SEC 729



STUDY AUTHORITY

Authorization: Section 729 of WRDA1986, as amended, allows  

USACE to study the water resources needs of river basins and  

regions of the United States.

Type of Project: Flood RiskManagement (FRM)

Non Federal Sponsor:Harris County Flood Control District

MILESTONESCHEDULE

Shared Vision Milestone

January 2020

RecommendationMilestone

April 2021

Draft WatershedPlan

May 2021

Final WatershedPlan

August 2021



CURRENT FRM EFFORTS

GLO

$75 Million total of CDBG Funds

TWDB
Regional Flood PlanningGroups  

StateFlood Plan 2024

City of Houston

Resilient Houston Framework

HGAC
Regional Flood ManagementCommittee

HCFCD
Data and Technical investments  

2018 BondProgram

Feasibility- partnering andleading



PROBLEMS(2)

HCFCD is currently updating analysis  

data and tools

TECHNICAL REFINEMENTS



CHARACTERIZING RISK IN THE REGION

3 flood risk sources in the region
• Coastal

• Fluvial

• Pluvial

Data and Mapping captures coastal  

and fluvial

Pluvial is evident but not yet diagnosed  

MAAPnext will support pluvial analysis



PROBLEMS(2)

• Infrastructure upgrade needs exceedavailable  

agency resources

• Frequent flooding impacts communities with limited  

resources to rebuild, restart, repurpose and drives  

loss of green space in the pursuit of solutions

• Habitat is lost as a result ofnew development

• The adjacent or intertwined authorities of several  

agencies, in combination with the economic  

incentive to minimize current expenditures for  

current developments create a patchwork of  

regulations and therefore systemquality

Problems Constraints

• Dense development creates physical limitations to  

structural solutions in some areas

• Changes in FRM implementation and actions must  

align with existing authorities or be consistent with  

the agency mission to support augmenting the  

authorities

• Stakeholders should express concurrencewith  

recommendations

• Funding allocations are not unlimited; FRM  

investments create an opportunity costfor other  

investments



INVENTORY AND FORECAST

• Current FRM standards evolved from prior risk  

assessments

• Flood risk will continue to increase

• Mapping updates will change Harris County .2%  

flood zone to 1% floodzone

• Structural alternatives have partially addressed  

flood risk in the region and no one measure or  

agency will solve residual flooding

• Future FRM must leverage time and cooperation,  

address constraints and broaden impact  

assessment

• Current agency efforts create the best opportunity to  

align priorities and consider resilience



BROAD FINDINGS

Multiple agencies are  

impacted and engaged

Public underestimates flood  

risk

Traditional FRM approaches  

won’t catch up

• Increasing precipitation,  

population & development

• Constraints in built  

communities

Technical and analytical  

investment should be specific and  

coordinated

Risk communication must  

emphasize responsibility and  

tradeoffs

Scale of flood risk will require  

paradigm change and coordination

• Crossjurisdictional, higher level  

layering of actions is necessary



MHRWA RECOMMENDATION APPROACH

Key Themes:
• Regional Coordination (RCoord)
• Risk Communication (RComm)
• Mitigation (Mit)
• FRM Investment and Equity (Inv/Eq)
• Drainage and FRM strategies (Dr)

Scale of Implementation:
⌂ - Household
⌂ ⌂ - Neighborhood
⌂ ⌂ ⌂ - Bayou
⌂ ⌂ ⌂ ⌂ - Region

Leverage ongoing efforts to

organize FRM priorities and

encourage long term focus:

• Alignment of Agency (TWDB, GLO, CoH)  

efforts provide unique opportunity to  

broaden FRM solution lens, recommend  

larger coordinated efforts

• Use HUB to create engagement, drive  

risk communication and data collection,  

and use the Watershed Authority to  

reflect Stakeholder interests



FUTURE ACTIONS

Regional Coordinating Body Creation

• Inviting stakeholders to scope what it should do, how to fund it,  

where to house it

• Leverage the TWDB effort to assess needs and keep  

communication ongoing

Risk Communication

• Suggesting future analysis of risk and priority areas and topics  

when the remapping is completed by HCFCD

Updating WatershedAssessment

• Revisiting the priorities and data on a regular interval



Item 17:

Consider agenda items for next 

meeting



Item 18:

Public comments – limit 3 minutes 

per person



Item 19:

Adjourn


