
Region 6 - San Jacinto  

Regional Flood Planning Group  

Technical Committee Meeting  

August 23, 2021

1:00 p.m.

Virtual Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Registered Public Comments on  

Agenda Items
(limit of 3 minutes per person)



Item 4:

Approval of Meeting Minutes

a. July 28, 2021











Item 5:
Nomination, discussion, and possible 

action relating to the composition of 

the Technical Committee



Item 6:
Receive presentation from Technical 

Consultant on Task 3B (Flood Mitigation 

and Floodplain Management Goals) 

and Discuss Feedback related to 

Floodplain Management Goals.



Technical Consultant 
Update 

August 23, 2021



Update Overview

• Task 3B: Overview and discussion of 3B goals

• Task 3B: 3B goal workshop (interactive session)

• Task 4B: Overview and discussion of 4B identification process

• Project Schedule Update

Noting action and decision 

needed by Technical Committee



Task 3B: Goal Timeline

Discuss, 

workshop, and 

approve goal 

and Sub-goal 

categories 

Aug. Technical 

Committee 

Meeting

RFPG to discuss, 

workshop, and 

approve goal 

and sub-goal 

categories 

Sep. RFPG 

Meeting

Discuss, 

workshop, and 

approve 

S.M.A.R.T. goals

Sep. Technical 

Committee 

Meeting

RFPG to discuss, 

workshop, and 

adopt or  

conditionally 

adopt S.M.A.R.T. 

goals

Oct. RFPG 

Meeting



Review Goal and 
Sub-Goal  

Categories 

Discuss and Fill 
Gaps in Goal and 

Sub-Goal 
Categories

Interactive Goal 
Ranking 

Presentation 
(Mentimeter)

Develop Final 
List of Goal and 

Sub-Goal 
Categories to 

present to RFPG 
in Sep.

Task 3B: Today’s Workshop

Action 

needed

Action 

needed

Overall goal of 

the Aug. 

Technical 

Committee 

Meeting 



Task 3B: Significance of Goals

1. Guides the Overall Approach of and Recommendations in 

the RFP

2. By establishing S.M.A.R.T. goals, allows for SJRFPG to 

track progress towards overall goal of RFP:

“To protect against the loss of life and 

property” 



Task 3B: SMART Goals 

Specific  

Measurable 

Attainable 

Relevant 

Time-bound 

TWDB Technical Guidance Exhibit C: 

“RFPGs must identify specific and 
achievable flood mitigation and 
floodplain management goals that, 
when implemented, will demonstrate 
progress towards this overarching 
goal”



Task 3B: TWDB Table 10

Here’s what was provided as a 
starting point Goal Categories



Task 3B: Process

S.M.A.R.T. GOALS

Feedback 
from RFPG 
and Tech. 

Com.

Sub Goal 
Categories

Goal 
Categories

Protect Life 
Safety 

Protect 
Property 

Improve Data
Improve 
Policy & 

Regulations 

Improve 
Flood 

Infrastructure 

Expand 
Funding

Expand 
Education & 

Outreach

Technical 

Committee 

Discussion



Task 3B: Goal Categories

Protect Life 
Safety 

Protect 
Property 

Improve Data
Improve 
Policy & 

Regulations 

Improve 
Flood 

Infrastructure 

Expand 
Funding

Expand 
Education & 

Outreach



Task 3B: Goal and FMP Overlap

From Exhibit C: Technical Guidance  
TWDB Project Ranking Criteria 
• Flood Damage & Risk Reduction 

• Life and Safety 

• Nature-Based Solution 

• Multiple Benefit (recreation, 
agriculture, transportation, etc.)

• Environmental Benefit & Impact 

• Mobility  

Specific  

Measurable 

Attainable 

Relevant 

Time-bound 



Task 3B: Goal Categories

Discuss and Fill Gaps in 
Goal and Sub-Goal 

Categories



Task 3B: Goal Categories

Protect Life Safety 

Protect Property 

Improve Data 

Improve Policy & Regulations   

Improve Flood Infrastructure

Expand Funding

Expand Education & Outreach

(Additional)ACTION 

NEEDED



Reduce number of deaths 

Reduce number of injuries 

Improve emergency access and response 
(including mobility and access to shelter) 

(Additional)

Task 3B: Sub-Goal
PROTECT LIFE SAFETY

ACTION 

NEEDED



Remove floodplain from structures 
(residential, commercial, public)

Reduce impacts to critical facilities

Reduce impacts to economic and 
agricultural production 

(Additional)

Task 3B: Sub-Goal
PROTECT PROPERTY

ACTION 

NEEDED



Identify and assess flood infrastructure 
within the Region

Increase extent and improve details of 
H&H modeling and mapping

Develop critical infrastructure database

(Additional)

Task 3B: Sub-Goal
IMPROVE DATA

ACTION 

NEEDED



Increase NFIP/CRS participation

Enhance local code, drainage criteria 
manuals and development standards 

(higher standards, land use ordinances) 

Improve enforcement of floodplain 
management regulations

(Additional)

Task 3B: Sub-Goal
IMPROVE POLICY AND REGULATIONS

Improve interjurisdictional coordination 

ACTION 

NEEDED



Task 3B: Sub-Goal
IMPROVE FLOOD INFRASTRUCTURE

Increase sustainability and resiliency 

Incorporate use of green infrastructure / 
nature-based solutions

Provide benefits to socially vulnerable and 
low/moderate income areas

(Additional)

Provide multi-benefits to community, 
environmental and cultural resources

Improve asset management, operation and 
maintenance efforts

ACTION 

NEEDED



Increase communities with dedicated 
stormwater funding mechanisms 

Expand eligibility for and participation in 
Local, State and Federal funding programs 

(Additional)

Task 3B: Sub-Goal
EXPAND FUNDING

ACTION 

NEEDED



Improve knowledge of and access to 
existing public resources 

Improve flood awareness and disaster 
preparedness 

(Additional)

Task 3B: Sub-Goal
EXPAND EDUCATION & OUTREACH

ACTION 

NEEDED



…

(Additional)

(Additional)

Task 3B: Sub-Goal
ADDITIONAL

ACTION 

NEEDED



Item 7:
Demonstrate Exercise to Refine Goals 

and Consider Recommendations on 

Method for Future RFPG Input and 

Discussion.



Task 3B: MENIMETER – Interactive Session

*Transfer to Mentimeter



























Task 3B: RFPG Input Method Discussion 

How do we want to present the Goals and Sub-Goals to 
the RFPG and solicit their vote?

Mentimeter 
General 

Discussion 
Other Voting 

Method

ACTION 

NEEDED



Item 8:

Receive Presentation from 

Technical Consultant on Process 

for Identifying FMEs, FMSs, and 

FMPs (Task 4B) and Consider 

Recommendations to RFPG on 

Approach.



Task 3B & 4B

3B
4B

Identify and evaluate 

potential: 

FMEs – Flood Management 

Evaluation 

FMSs – Flood Management 

Strategy

FMPs – Flood Mitigation 

Project

FMEs FMSs FMPs

To define the 

overarching flood 

mitigation and 

floodplain 

management goals

Goals



Task 4B: Identify

FME 

A proposed flood study of a specific, flood-prone area that is needed in 
order to assess flood risk and/or determine whether there are 
potentially feasible FMSs or FMPs

FMP

A proposed project, either structural or non-structural, that has non-zero 
capital costs or other non-recurring cost and when implemented will 
reduce flood risk, mitigate flood hazards to life or property

FMS

A proposed plan to reduce flood risk or mitigate flood hazards to life or 
property

Evaluated in Task 4B but recommended by the RFPG in Task 5



Task 4B: Research Update  

• Objective: Collect publicly 
available data on identified flood 
mitigation projects 
• Searched stakeholder's websites 

for projects such as Capital 
Improvement Plans (CIPs), Hazard 
Mitigation Plans (HMPs), etc. 

• Inventory all unfunded CDGB-MIT 
and TWDB FIF applications 

17 – Unfunded Federal 

Infrastructure Fund (FIF) 

Applications

45 – Unfunded Community 

Development Block Grant (CDBG-

MIT) Applications



Task 4B: Draft Identification Process 



Item 9:
Update from TWDB on the Potential for 

Changes to the Technical Guidelines 

and Discussion of Flexibilities within the 

Guidelines



Item 10:
Update and Discussion on In-Person 

Meeting Location



Item 11:

Next Key Milestones and Important  

Dates







Item 12:

Consider agenda items for the next  

Technical Committee Meeting  

agenda



Item 13:

Public comments – limit 3 minutes  

per person



Item 14:

Adjourn


